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Transition to

het zero

Helping you to achieve the goal

The NHS has set itself the target to become carbon
net-zero by 2040, as set out in its ‘Net Zero’ National
Health Service paper. This is well ahead of the UK
Government national commitment and establishes the
NHS as a world leader in tackling climate change.

But it is also an extraordinary challenge, requiring urgent
and deliberate action underpinned by new approaches
and innovation across every part of the NHS estate.

Our expertise and experience will help you transition

to net zero and reap benefits from this ambition.

Our services:

* Strategy development
* Policy development
¢ Delivery strategy
and plans
¢ Assurance throughout
the lifecycle




Five-steps to net A 360 approach
zero transition that adds value

Data, engagement, collaboration,
with an eye to policy, strategy
and governance is key to
successful transition

Our approach helps you to
invest in the right projects

at the right time to optimise
capital investment, reduce risks
and maximise co-benefits

1. Data driven approach

Use Trust data & tools to generate
new data where that doesn’t exist

Bradford Teaching Hospital Trust

Against a backdrop of challenging electrical
2 o o constraints, we supported Bradford scenario
U g - o Appralse optlons test their future investments, aligning
nderstand scale o . with heat decarbonisation and electric
transformation 2. DE e Use Trust data & future forecasting to vehicle investment to future proof their

Define actionable plan quantify capex, opex & carbon impacts. electrical infrastructure investments.
Define performance o o 3. PROGRAMME
0 for delivering vision 4. PROJECT 5. MEASURED SUCCESS
objectives & Define an outline programme

1. STRATEGIC PLAN

Example of 1, 2, 3,4, 8

. rioriti reqr i Confidently procure and Data analytics, further projects
success factors Prioritise low regret actions over decades, with costed b [ a analytics, proj ,

& building-by-building e deliver projects that training, learning, behaviour & cultural

interventions, supported contribute to & align transformation as part of an 3. Integrated with estates strategy Norfolk & Norwich

including funded options : : i i i
) ) with transformation ongoing journey UnWerS'W HOSp|ta|S
with decant and phasing objectives Estate rationalisation & change

oropte captured within forecasting. Through extensive staff engagement, we
developed a Green Plan to align with the latest
NHS policy and focus areas. This included

Critical communication

to key stakeholders
Y by real solutions &

Technology & asset investment options

opportunities/challenges Be ready for funding

. . - opportunities technical solutions but most importantly
Link with clinical & estates focused on processes and governance
strategies, plus regional 4 Help fUtU re proof investments requirements to embed sustainability.

priorities
We also developed a heat decarbonisation
strategy to help phase out gas, while
working with the PFI provider to identify
capital investment interventions and
energy savings throughout the estate.

Test scenarios by overlaying future
changes to estate & healthcare services.

Example of 5, 6,7, 8
5. Engage & empower staff

Reduced procurement cost, optimise Leeds Teaching Hospital Trust

1 1 O/ ' value of estate, open marketto
| d e n t I fyl n g 7 O O p . ?ggﬂ?eegﬂﬁélsfgcg)f%;‘g%grISk prOfIIe’ We carried out estate decarbonisation strategies
carbon reduction

underpinned by extensive data gathering
and stakeholder engagement for this Trust
which aspires to be one of the UK’s greenest

H Trusts but is grappling with maintenance
6' Collaborate with pa rtners backlog for this complex aging estate.

Ensure parties, including PFI partners, are

aligned with capital investment & priorities. Example 0f1,2,3,4,6,7,8

In 2020 we were sustainability, carbon and energy advisors

to the Leeds Teaching Hospital NHS Trust, establishing a their

North Bristol Trust
sustainability vision and design brief that set a precedent for

the New Hospital Programme. Our energy strategy for the new 1 7. Embed within Trust governance V¥e fe‘(e"’fpeij det;aébf);‘iﬁiont(’f,?heat "
T . N . . . T 1 strategles tor Nor ristol lrust with options

bund-lngs. in thg tr.ust.s portfolio set out pathways for decarbgplsatlon, 1 N\ Ensure decarbonisation influences all layers appraisal different technologies, set a route

considering existing infrastructure as well as local opportunities. & i b . NN 3 of decision making — strategic to operational. map for decarbonisation, understand CAPEX

and OPEX profiles, technology paybacks and
prepare for future grant funding opportunities.

In addition to a BREEAM Excellent objective, we advised the

Trust to pursue the WELL Building Standard. We anticipate that Fxample of1,2,3,4.8

the new buildings will be the NHS’s first to be certified using L . ™ ' 3 . ; ' 8. Align with NHS
this standard. Our sustainability, energy and carbon objectives were e T — = e, expectations & ambitions
integrated with the digital innovation and strategy workstream. ; 3

Our work with NHS E/I means
we what is required & why.




How we can help you

Estate and infrastructure masterplanning.
Resource efficiency across the building lifecycle.
Estate resilience to climate change.

Patient and staff travel — changing the access to
healthcare services.

Health and wellbeing for patients, staff and other
citizens.

Digital transformation of estate development.

BREEAM and WELL Building Standards.

Engineering. Management. Development.

Hannah Lewis-Jones | hannah.lewis-jones@mottmac.com |
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