' I H E E M 2 O 2 2 JOINT CONFERENCE, EXHIBITION & AWARDS DINNER
IHEEM NORTHERN IRELAND & REPUBLIC OF IRELAND
i - N T4 ISR MONDAY 16th & TUESDAY 17th MAY

‘Delivering Sustainable Healthcare Estates’

Monday 16th May 2022 Tuesday 17t May 2022

09.00-10.00 Registration, Refreshments, Exhibition 09.00-10.00 Registration, Refreshments, Exhibition
KEYNOTES KEYNOTES

10.00-10.10 Welcome 10.00-10.10 Welcome

Keynote sessions Chaired by Bill O’Reilly, Keynote sessions Chaired by Steven Johnston,

Chair of IHEEM Republic of Ireland Branch Chair of IHEEM Northern Ireland Branch
10.10-10.35 Keynote 1 - Dean Sullivan HSE Deputy CEO, 10.10-10.35 Brendan Smyth - Director of Health Projects

Chief Strategy Officer within Construction and Procurement

Delivery (CPD-Finance Department)
Northern Ireland

10.35-11.00 Keynote 2 - Declan Meally, Director of
Business, Public Sector and Transport,

Sustainable Energy Authority of Ireland 10.35-11.00 Erin Savage, Energy Strategy Department For
(SEAI) The Economy

11.00-12.00 Morning Break, Networking & Exhibition 11.00-12.00 Morning Break, Networking & Exhibition

SUSTAINABLE HEALTHCARE CAPITAL PLANNING FOR A SUSTAINABLE
DEVELOPMENT HEALTHCARE SYSTEM

Chaired By Peter Smyth, HSE Capital & Estates National Lead Chaired By Nigel Keery, Head of Estates Operations,
Climate Action & Sustainability Belfast Health and Social Care Trust

12.00-12.30 Kevin Sheridan & Rachel Keating, HSE 12.00-12.30 Damien O'Mullan - Head of Energy, Northern
Capital & Estates Energy Unit-Approach to Ireland Water

Infrastructure Decarbonisation 12.30-13.00 Scott Hislop, Principal National Investigator,

12.30-13.00 Damien Clarke — Energy Efficient and UK Healthcare Safety Investigation Branch
Towards Carbon Zero Design 13.00-13.50 Q&A session with Speakers

13.00-1330 John Relly (H52) & Ols Cole (SEA-£nerey (TR T

Deep Retrofit-Pathfinder Program MANAGEMENT OF STRATEGIC RISK THROUGH

13.30-13.50 Q&A session with Speakers SUSTAINABLE SOLUTIONS
13.50-14.50 Lunch, Networking, Exhibition Chaired By Paul Fenton, IHEEM President
DEVELOPING A SUSTAINABLE WORKFORCE 14.50-15.20 George McCrackan - Head of Risk and
Chaired By Pete Sellars, IHEEM CEO Environment, Belfast Health and Social Care

14.50-15.20 Caroline Lowe, Workforce HR System Trust
Manager, National NHS Estates and Facilities  15.20-15.50 Dr Patrick Keatley - Lecturer in Energy Policy
Team and Infrastructure, University of Ulster

15.20-15.50 Bernard Pierce, HSE National Estates 15.50-16.10 Q&A session with speakers

Information Systems (NEIS) 16.10-16.30  Speaker Panel Discussion (All speakers)
15.50-16.10 Q&A session with speakers 16.30-16.45 Closing Address

16.10-16.30 Tea & Coffee Break End of Conference

16.30-16.50 Mark Kane, Assistant National Director
HSE Capital& Estates - New Construction

*Please note programme is subject to change

Methods, Strategy, Risk and Sustainability Delegate daily fee Member: £50

16.50-17.00 Closing Address Delegate daily fee Non-Member: £100
. Dinner Fee: £80

Awards Dinner (assistance available for Northern Ireland

18.00-20.00 Welcome Drinks Reception at the GAA Museum Branch members)-see booking form

20.00-22.00 Conference Dinner

(Guest speaker Gordon D'Arcy) www.|heem.org.u k/events

In association with:

22.00-22.30 Presentation of Awards C D)
cer cebD
22.30-23.30 Charity Auction organised by IHEEM Ireland et QY IIED
Branches IRELAND Service
23.30-01.30 Venue closes at 01.30 Habitat For Humanity works beside Families to build, renovate or repair their

home. Habitat advocates to improve access to affordable shelter and sup-
ports Funding models that enable families with limited resources make vital
improvements to their homes.




