1BIM.

Our BIM Consultants take the BIM journey
with you

A Majenta Solutions BIM Review helps organisations analyse
and assess current skill levels and identify processes and

workflows required to work towards BIM Level 2 Compliance.

The analysis process identifies areas which may require
development, or improvement as part of your organisations
BIM journey.

Our BIM Consultancy services are tailored to your needs.
The planning stage will focus on your Business Objectives,
Current Processes and Technologies, Team Structures,
Standards and Management.
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Building Information Modelling

The BIM Review that helps maximise your
BIM Investment

This is a brief overview of the topics and areas we will be
looking to cover. This will be split into sections, and an

agenda agreed in advance in order to cover all aspects
of BIM.
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The BIM Review will help you:

° Analyse your current state of BIM readiness.

How your company fits in to the BIM Project
and Information Delivery Cycles.

Outline a structured set of Milestones,
Goals and Objectives.

Overview of Topics
e Current Technology Review
e Current Workflow Review

e Review and Discuss Company Goals, Objectives, Road
Maps and Strategies

e Interview Key Users & Stakeholders to understand
Departmental Goal and Objectives

* Review of Existing Company Standards

e Understand Customer Requirements

* Review and Discuss Existing or Completed Projects

e Current Frameworks and Business Processes Analysis
e Current Skills Analysis

e Current Data Management Strategies

e Required Outputs

* FM Integration Strategy (Owner/Operator)

After reviewing these areas, Majenta Solutions will
then produce a fully detailed Project Delivery Plan
with a Project Schedule aligned to the overall company
Objectives and Milestone.

This Project Delivery Plan will be designed to help
maximise any investment in BIM while highlighting where
return on investment can be realised.
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Building your success with BIM

Having the right tools and series of actions in place is Detailed Design Analysis

essential for any discipline to collaborate successfully 3 4
through the BIM Process.

Majenta Solutions BIM Consultants can help you Conceptual Design Documentation
understand the BIM workflow, identifying where you

can make improvements to become BIM-ready.

J

PFEPEFE“D“ Programming |

E Fabrication

10

Renovation Construction 40/30
(peration & Maintenance Construction Logistics
Eu nstru [:t| on BIM solutions delivered from experience

Our BIM Consultants work with our clients in all areas of their
organisation, offering scalable solutions that help them to achieve
their business goals.

D peratiunal LISE We have assembled the most talented and hard-working people

in the industry and as such we have accrued a vast amount of
experience and BIM expertise which we can offer clients on a
consultative and project basis.

OUR BIM. SERVIGES

BIM Workflow
Consultancy

BIM BIM Object
Documentation v Creation

Facilities & Estate Supply Chain Common Data
Management Integration Enviroments
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