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Event Sponsor:

What the event is:
IHEEM, in partnership with our Welsh 
Branch  and NHS Wales, Shared 
Services Partnership, Specialist 
Estates Services are joining together 
to deliver the annual Wales Regional 
Conference, Exhibition and Gala 
Awards Dinner on 11th and 12th May 
2023. The conference will be held 
at Cardiff City Stadium and the Gala 
dinner at the Coal Exchange Hotel, 
Cardiff Bay.

The programme looks to address the 
following challenges:

–	 Delivery of Net Zero carbon buildings 
which comply with fire safety 
regulations.

–	 Making our infrastructure compliant 
and resilient.

–	 Modernising the estate to a profile 
which reflects the new working 
environment and modern digital 
technology.

–	 Investing to create the workforce of 
tomorrow, creating an accreditation 
framework to provide assurance of 
professional standards throughout 
their careers

–	 Future workforce delivery, including 
training the next generation with an 
open floor discussion on governance 
around Competent and Authorised 
Persons.

Thursday 11 May
 9.00-10.00 Registration, Refreshments, Exhibition

9.45-10.00	 Welcome
	 Pete Sellars, IHEEM CEO

Keynote sessions chaired by Pete Sellars, IHEEM CEO

10.00-10.20	 Keynote 1: Overview of the future of the NHS in Wales
	 Judith Paget CBE, Director General of Health and Social Services/

CEO NHS Wales 

10.20-10.40	 Keynote 2: Challenges of Regional Implementation
	 Nicola Prygodzicz, CEO, Aneurin Bevan University Health Board

10.40-10.00	 Keynote 3: Key Challenges facing Estates Services
	 Stuart Douglas, Director, NWSSP SES

11.00-11.15	 Q&A session with Panel of speakers

 11.15-12.00	 Morning Break, Networking & Exhibition

Workforce Development
Chaired by Simon Russell, Deputy Director, NWSSP SES

12.00-12.20	 Apprenticeships and Network 75
	 Rebecca Mason, Engineering Student Network 75 Abbie 

Bernard, Mechanical Engineering Student and Aiden Parkes, 
Decontamination Engineer, NWSPP SES

12.20-13.00	 Challenges of retaining and developing the Operational workforce
	 Jason Williams, Assistant Head of Operation Estates, CTM UB

13.00-13.15	 Q&A session with Speakers

13.15-14.15 Lunch, Networking, Exhibition

Compliance, Governance and Assurance
Chaired by Rod Taylor, Director of Estates and Facilities, Betsi Cadwaladr UHB
14.15-15.15	 Panel discussion on CPs/APs and skills development 
	 (open up to floor) led by Eddie McLaughlan, Monklands 

Replacement Project Team

15.15-15.45	 Principles being adopted and challenges to be considered for Fire 
Safety and the decarbonisation agenda

	 Anthony Pitcher, Senior Fire Safety Advisor, NWSSP SES

15.45-16.00	 Q&A session with speakers

16.00-16.30 Tea & Coffee Break

Chaired by Peter Davies, Decontamination Engineer, NWSSP SES

16.30-16.50	 Estate Governance, An Independent National View
	 Scott Hislop, HSIB Principal National Investigator

16.50-17.00	 Closing Address
	 John Prendergast, Senior Decontamination Engineer, NWSPP SES 

and IHEEM Welsh Branch Chair

‘Confronting the Estates 
Challenges of the Future’

Find full programme details and on line booking at www.iheem.org.uk/events

IHEEM 2023
WALES REGIONAL CONFERENCE

EXHIBITION & GALA AWARDS DINNER
CARDIFF CITY STADIUM

11TH AND 12TH MAY



02392 823 186

www.iheem.org.uk

office@iheem.org.uk

For more information about 
IHEEM or membership:

DRLC Ltd are sponsoring a limited 
number delegate entry fees for 
NHS trade people (grade 4 or below) 
and for Authorised and Competent 
Persons to allow them to attend for 
free. If you would like to apply for 
one of these spaces please email 
events@iheem.org.uk.

To register for one of the sponsored places or if you are 
interested in exhibiting or sponsoring an award please 
contact head office direct on office@iheem.org.uk

Find full programme details and on line booking at  
www.iheem.org.uk/events

Awards Dinner

11TH MAY, COAL 
EXCHANGE HOTEL
18.30-19.30	 Welcome Drinks 

Reception

19.30-00.00	 Gala Awards dinner, 
after dinner speaker 
and presentation of 
awards

We will also be celebrating success by 
listening and showcasing case studies 
of developments in Wales.

There are 5 awards available for 
sponsorship: 

•	 Estates & Facilities Team of the year

•	 Estates Champion of Champions

•	 Capital Project of the Year

•	 Apprentice of the year

•	 Sustainability Achievement

The event partners will also be 
presenting an award for the best 
exhibitor stand. 

Online booking is available via:  
www.iheem.org.uk/events/wales-
regional-conference-exhibition-and-
gala-dinner-2023.

The Team at IHEEM

Friday 12 May
 9.00-10.00 Registration, Refreshments, Exhibition

Healthcare and Capital Planning
Chaired by Stuart Douglas, Director, NWSSP SES

10.00-10.10	 Welcome
	 Alison Ryan, IHEEM President

10.10-10.40	 Update on the Common language for Healthcare Planning
	 Pete Sellars, IHEEM CEO and Paul Fenton, Director of Estates and 

Facilities - East Suffolk and North Essex NHS Foundation Trust

10.40-11.00	 Update on Design for Life New Framework
	 Andrew Waddington, Head of NHS Building, NWSSP SES

11.00-11.15	 Q&A session with Speakers

 11.15-12.00	 Morning Break, Networking & Exhibition

Showcasing Projects
Chaired by Stephen Gardiner, Head of Estates and Facilities Cardiff & Vale UHB

12.00-12.30	 Major Refurbishment Programme at the Prince Charles Hospital, 
Merthyr Tydfill, part of the Cwm Taf Morgannwg Uiversity Health Board

	 Jeremy Holifield, Responsible Officer for Prince Charles Hospital 
Construction Programme

12.30-13.00	 The New Grange University Hospital, part of Aneurin Bevan UHB
	 Hannah Capel, Associate Director of Capital Projects, ABUHB 

in association with colleagues from the wider delivery team

13.00-13.50	 Q&A session with Speakers
14.15-14.30	 Closing Address
	 Stuart Douglas, Director, NWSSP SES

 End of Conference

‘Confronting the Estates 
Challenges of the Future’

Event Sponsor:

Delegate daily fee Member £50+VAT

Delegate daily fee Non Member £100+VAT

Dinner fee £80+VAT

(Assistance available for NHS tradespeople & Apprentices) 

P4 Ltd are sponsoring a limited number 
of delegate entry fees for apprentices 

to allow them to attend for free.  If you 
would like to apply for one of these spaces 

please email events@iheem.org.uk.
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