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www.iheem.org.uk

For more information about 
IHEEM or membership:

Members are encouraged at all  
levels to become involved in their  
local branch and IHEEM committees.

1.1	 Develop an IHEEM 
Company Affiliate 
benefits package 
including IHEEM events 
sponsorship package

1.2	 Produce an 
implementation plan to 
increase IHEEM brand 
awareness

1.3	 Attend, where 
appropriate, external 
events to connect and 
raise awareness of IHEEM 
to a wider audience

1.4	 Fully automate IHEEM 
membership process 
and further develop the 
MyIHEEM CPD system

1.5	 Implement IT systems 
that allow access to 
“live” information on the 
IHEEM website 

3.1	 Wales Regional 
Conference, Exhibition 
& Gala Dinner – Cardiff 
11-12 May 2023

3.2	 University & Healthcare 
Estates & Innovation 
Conference, Exhibition 
& Gala Dinner (IHEEM 
Partner) – Dublin 16-17 
May 2023

3.3	 IHEEM Authorising 
Engineers Conference – 
Epsom 11 July 2023

3.4	 Healthcare Estates 
Conference, Exhibition 
& Awards – Manchester 
10-11 October 2023

PLUS

IHEEM 80th Anniversary

Annual National Healthcare 
Estates & Facilities Day - 21 
June 2023

IHEEM Branch & Technical 
Platform seminars, webinars 
and events

2.1	 Explore feasibility 
and credibility of the 
“Further Learning” 
route to professional 
accreditation

2.2	 Automate the 
professional AE audit 
assessment process 
(strengthen governance 
and assurance).  Develop 
and pilot standalone 
“Paper to Digital Apps”

2.3	 Develop a plan to 
establish IHEEM AP & CP 
registers

2.4	 Create a formal register 
of accredited IHEEM 
coaches and develop an 
operational business 
model and contract for a 
coaching and mentoring 
programme

2.5	 Further develop 
the IHEEM STEM 
programme/ambassadors 
and engage with “Future 
Leaders”

2.6	 Update “A Healthcare 
Engineering Roadmap 
for Delivering Net Zero 
Carbon”

4.1	 Formally constitute an 
IHEEM Branch Committee 
with appropriate 
governance

4.2	 Establish IHEEM specialist 
Advisory Platforms as 
appropriate (SEM)

4.3	 Develop and implement 
induction programme for 
all IHEEM TP, AP, Council, 
Branch and Committee 
chairs (and members 
where appropriate)

4.4	 Develop assessor training 
for IHEEM membership 
and CPD reviewers

4.5	 Create a new IHEEM 
Mechanical Engineering 
Technical Platform

4.6	 Revitalise the Fire, 
MGPS and Medical 
Devices/Digital Technical 
Platforms

4.7	 Create, support and 
market the routes 
to expand Technical 
Platforms and pilot 
revised membership 
application process.
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(Business Plan Core 
Objectives 1 & 6)

(Business Plan Core 
Objectives  1, 3, 5, 6, 7)

(Business Plan Core 
Objective 1)

(Business Plan Core 
Objectives 5, 6, 7)

1
Grow IHEEM 

Membership & 
Continue to Develop 

the IHEEM Brand

3
Deliver the 

IHEEM Events 
& Networking 

Programme 2023

2
Strengthen 

Commitment 
to Support the 

Professional 
Development of all 

IHEEM Members

4
Development of and 

Support to IHEEM 
Branches, Technical 

and Advisory 
Platforms  
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