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A MESSAGE FROM THE PRESIDENT

Welcome to IHEEM's Annual Report, providing you
with an update of the Institutes key activities and
achievements over the past twelve months.

I am honoured to have completed my first year as IHEEM
President, it has been a very busy and fulfilling year for me and
the Institute that has seen progress against a number of my
Presidential priorities that | set out at the start of my tenure.

One of my key priorities is to inspire the younger generation to
become healthcare engineers. | officially signed up as a STEM
Ambassador at the beginning of 2022, and a major highlight for
me this year was attending the IET STEM Lego event in Harrogate.
This event formed part of a series of engaging and educational
activities organised by the Institution of Engineering and
Technology (IET) to promote an interest in science, technology,
engineering, and mathematics (STEM) among young learners

and provides a platform for children to develop their creativity,
problem-solving skills, and teamwork abilities. The event
showcased the immense potential of the younger generation, and
it reaffirmed my commitment to supporting future events like this
and providing further mentorship. Attending the event was not
only inspiring, but also a reminder of the transformative impact
we can have by instilling a love for healthcare engineering in the
hearts of the younger generation.

Another key priority of mine is to encourage those at the
forefront of our industry to work towards achieving net-zero
targets through sustainable building and refurbishment practices.
It is crucial to recognise the impact that healthcare facilities have
on the environment and take proactive steps to minimise our
carbon footprint. Throughout the year, IHEEM has organised
various webinars to engage professionals in the field and share
knowledge about sustainable construction technigues, innovative
technologies, and best practices for reducing energy consumption
and waste production. By raising awareness and providing a
platform for collaboration and learning, we are enabling all those
involved with the healthcare sector to make informed decisions
that prioritise environmental sustainability. The establishment of
IHEEMs new Mechanical Technical Platform this year, which I am
chairing, will include additional topics such as heating services,
drainage and pressure systems with a particular focus on the drive
towards Net Zero and low-carbon technology.

| share the Institutes commitment to recognise and celebrate
the vital role that healthcare engineers and tradespeople play in
delivering high-quality healthcare to our communities. Through
various initiatives, we have sought to highlight the rewarding
nature of the wide-ranging careers in healthcare, demonstrating
the positive impact that dedicated professionals can have on
individuals’ lives. By showcasing the diverse range of roles and

Alison Ryan, IHEEM President

opportunities within the

NHS, we aim to support
individuals at all stages in

their career path. Through
strategic partnerships and
collaborations, we are creating
supportive environments that
will attract and retain the best
talent, ensuring the continued
excellence and sustainability of
the NHS workforce.

A further priority is to
empower individuals involved
in modernising and digitalising
healthcare, particularly in
terms of the delivery of care
for patients in the future.
Recognising the transformative
potential of technology,

we have focused on raising
awareness and providing
resources to support the
adoption of digital healthcare
solutions. Through conferences
and collaborations, we have
created opportunities for
professionals to share best
practices, exchange ideas, and
stay informed about the latest
advancements. Our common
goal is to create a healthcare
system that harnesses the
power of technology to provide
personalised, accessible, and
patient-centric care for all.

One of my personal highlights
this year has been taking part in
the many national and regional
events that the Institute

has organised including the
Wales Regional Conference,
the AE Conference and of
course our annual Healthcare
Estates in Manchester. | was
delighted to meet so many
members, stakeholders and
supporters of our Institute

and to see how important
networking and meeting up
with friends and colleagues

is to both our professional
development and personal
wellbeing. Along with our Past
President Paul Fenton, | was
privileged to attend the IHEEM
Hong Kong Branch Technical
Symposium in October.

There is much to learn from
other countries especially
around the innovation and
new technologies they are
embracing. | was heartened to
see the work this active IHEEM
Branch undertakes to support
its members and to have the
opportunity to strengthen our
international relationships.

As | end my first year as
President I would like to take
this opportunity to thank the
IHEEM Head Office Team for
all their hard work and support
to members, along with the
Chief Executive, and Council
and Committee Members
who continuously strive to
improve and develop the
Institute for the benefit of its
members. Their leadership,
strategic decision-making and
commitment to enhancing

the value and relevance of the
Institute is truly commendable
and has made a profound
impact on the growth and
development of IHEEM.

Alison Ryan
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CHIEF EXECUTIVE
STATEMENT

This is the fourth Annual Report that has been published
since | became Chief Executive of IHEEM and once again
| am pleased to share with you all that we have produced

and delivered in the past year.

The Institute has had an
extremely successful year and
this report sets out how we
have delivered on our annual
business priorities. These have
all been achieved in tandem
with providing the day-to-day
support to our members as well
as meeting the corporate and
operational needs of IHEEM
Council and our many branches,
committees and platforms.

Our membership profile is
featured in this report and you
will see that this continues

to grow particularly for
Craftspeople and Technicians,
Students and Apprentices. |
believe this is a clear reflection
of the service and support
that IHEEM provides to

people at all stages in their
career. We continue to help
members achieve professional
status with more people now
achieving Eng Tech and IEng
and our Head Office team are
handling more enquiries and
processing applications than
ever before. NHS and Company
Affiliate memberships have
increased this year which
means that more companies
and organisations who provide
goods and services to our
sector are taking advantage

of IHEEMs offer. Most of the
exhibitors at our national events,
including Healthcare Estates,
are IHEEM Company Affiliates

and the Institute is grateful for
their steadfast support and
sponsorship which have helped
make our 2023 Key Events and
Networking Programme such a
success.

Our financial position remains
strong which has enabled us to
freeze membership rates for

2 years which | know has been
welcomed during this period

of economic uncertainty. This
allows us to continue to improve
our offer to members including
greater access to training and
development opportunities;
high-quality events at an
affordable price; more career
development support and
more information and guidance
for those who wish to pursue
professional registration. We
now offer access to over 270
training courses, many at
specially discounted rates and
we continue to investin our CPD
system including the launch of
our new, user-friendly Pocket
Guides to CPD.

Our flagship event, Healthcare
Estates, continues to develop,
expand and attract more
visitors each year. 2023 was no
exception with more exhibitors,
delegates and guests at the
Gala Awards than ever before. |
have been overwhelmed with
the positive feedback we have
received this year. We have also

invested heavily in the event this
year to bring you quality and
comfort and the standard of the
catering, the space to network
and relax and the speakers

who took part in our packed
conference programme was all
extremely high.

IHEEM continues to strengthen
its international links and | was
honoured to be invited to join
the Executive Committee of IFHE
Worldwide. This organisation is
very much aligned to our own
values and ambitions and | was
delighted that their President,
Steve Rees, was able to take part
in Healthcare Estates where he
talked about how vital those
links are in learning and sharing
knowledge and expertise.

This year IHEEM celebrated its
80th Anniversary. Over 300 of
our members, stakeholders and
partners gathered together

in Manchester to mark the
occasion at the Science and
Industry Museum. All IHEEM
members were invited to attend
and it was incredible to see so
many of you networking and
enjoying the event.

The special film we commissioned
for the event was a reminder of
how far our industry has come
in those eight decades but more
importantly how much the
Institute has remained relevant
and flexible to the needs of our
members. We are committed
to building on IHEEMs heritage
and strong foundations whilst
being forward looking in how
we support our members to
deal with the changes and
challenges that our sector has,
and continues, to face.

Looking back at 2023 | take pride
in our collective achievements.

| want to thank everyone who
has supported us throughout
this eventful year. Thisincludes
our dedicated Council and
Committee members and all the
volunteers who give their time
and expertise to the Institute. In
particular | want to pay tribute
to our Head Office team who
continue to provide the very
best service to our members.
Their hard work and dedication
is commendable and | value their
support to me.

One of the key priorities for
2024 will be to start to plan and
develop the next 5 Year Business
Plan. I am keen to hear your
thoughts and views on themes
and topics you think we should
consider for the plan which will
take effect from January 2025.
As the Institute continues to
gain momentum, | look forward
to the year ahead and what

the IHEEM family can achieve
together.

Pete Sellars
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HEALTHCARE ESTATES o
CONFERENCE & EXHIBITION 2023

BUSINESS PLAN CORE OBJECTIVES 5 & 6 “First day at IHEEM
IHEEM KEY EVENTS & NETWORKING PROGRAMME 2023

“Thank you to
everyone at IHEEM.
A brilliant couple of days
at such a well organised
event. | came away with
conference  (ots of helpful information

delegates and new contacts.”
across the

2 days

was inspiring.”

Overall attendance at IHEEMs annual flagship conference
and exhibition reached record levels with over 5,700
visitors attending Manchester Central over the 2 days.
There were also more exhibitors than ever before,

many of whom were IHEEM Company Affiliates.

sqm Speakers

floorspace & Chairs
25% more

than 2022

Conference Hours CPD accredited

& Theatre content and made

Presentations available free to IHEEM
members online

than 2022 “An amazing few
days of networking and
seeing all the great things
we do and achieve in this Guests
industry.” Healthcare
Awards &
Gala Dinner

althcarie Estat Smsm '
_.on erence. ExHibition. Awafds. \

Exhibition Exhibitors
theatres 9

18% more
free to

attend

“It was great to catch
up with so many people.
Looking forward to
next year”
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!
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TRAINING & DEVELOPMENT

Sharing best
practice. Self-directed learning

Workshops and webinars
Sitting on a panel or committee

L.‘

Leadership, management, or A
lived experience supervision d

Personal

HEJ TRAINING AND DEVELOPMENT
SECTION TR G AND DEVELOPMENT
Updates

Work towards a Formal Conference, seminar or event

The launch of a dedicated training and
development section in 2024 is part of the
Institute’s commitment to support the
professional development of its members.
Each month this new section focuses on

a different discipline within healthcare
engineering and EFM, highlighting the work
being undertaken to drive knowledge and
standards within these sectors. Lead articles
from IHEEM and its working groups are
showcased alongside training insight from
knowledge partners, which also serve to
highlight the range of training opportunities
available to members. A spotlight article
features a given individual's professional
experience and accomplishments within

the industry, and we also highlight relevant
Institute updates, resources and recognises
members’ achievements.

BOOK YOUR TRAINING WITH IHEEM

Book your course via the IHEEM website as a member to receive
discounted course rates, and directly support the continued work and
priorities of the Institute, at no extra cost to you.

IHEEM offers significant member discounts on an extensive programme
of training opportunities. The Institute’s online Learning Hub is easily
accessed via iheem.org.uk, and details hundreds of healthcare
engineering and estates management training courses offered by
IHEEM's Knowledge Partners.

Head to iheem.org.uk/learning-hub/training-courses to find our extensive
library of over 270 specialist courses.

Browse by discipline or our 12 leading training providers
to find the perfect course to suit you or your team. e,
Submit your booking via the IHEEM website to p
receive your discount and support the Institute. / o .1'
r -

Train through IHEEM, support IHEEM.

IHEEM.ORG.UK

- G
-l

Recently CPD Pocket Guides
accredited HEEM .l ke s M th Lot et v, bt

frsendly Pocket Guides Lo CPD.
Congratwlations to Damian Quinn, who

has been ratified s an Incorporated
Engineer by the IHEEM

Mambarship and
Registraticn Committes,
and the Engineering

Counil.

These guides ane designed to help indiv
out of their CPOL and detall how IHEEM b
members at all levels to uadertake, capture,

5. get the most f
ting its
recard, (PO

activity. These guides will be avallable at all Future conferences,
and can be requested direckly by coatacting Mead Office.

Prete Sellars, IMEEM CEO said:

“It is wital for pvaryane werking within ﬁ‘
the healtbeare engineering and EFM il
ommusnity b maintain high levels of —
arofessional and technical knowledge m

and skills.”

Authorising Engineers

completed the IMEEM Autharising Engineer Decantamination course

via Eashwood Park, and have bath successfully registered as IMEEM AE{D)s.

Mark Furmage

ll 1am really
pleased to have
completed the whole
process and become an
AE(D. It meeans & great
dealta me
B orofessionally, and | am
| looking Forward to the
Futare working within

Graham O'Shea

' l 1 delighted
o have been
accepted o to the
IHEEM register far
Authorised Engineers,
and lock ferward Lo
continued advancement.
in the Fietd of
§  cecntamination,
the industry, impraving
patsent care and safety

IHEEM KNOWLEDGE PARTNERS

We continue to work closely with twelve
leading training providers to deliver members
an extensive range of certified courses and
qualifications to consider. Over 270 unique
courses are available across myriad facets

of engineering disciplines, and estates and
facilities management. Through the HEJ
Training and Development section, Knowledge
Partners have the opportunity to share their
expertise and relevance of their courses to
members.

qualification or
.pe . Lecturing, teaching,
F certification "9 e
Y

Mentoring

IHEEM COACHING & MENTORING SCHEME

Work started in 2023 to develop this new programme which
will be rolled out to IHEEM members next year. The Institute
will be delivering training to it's body of mentors, and is
developing an exclusive and confidential mentor-mentee
functionality, which will be available through member login,

for keeping a record of these relationships.

IHEEM POCKET GUIDES

The Institute listened to feedback from its
members and this year developed a user-
friendly CPD Pocket Guide to help understand
how to engage and record CPD activity. In
making the processes accessible and easy

to follow, the Institute continues to support
the requirement of all registered individuals
to maintain and enhance their competence.
The guide builds on the Institute’s resources
available to members, and encourages

and supports the use of the Myl[HEEM CPD
platform. The CPD guide is the firstin a

series of similar booklets that are now being
developed including Professional Registration
and Authorising Engineers.

8 TRAINING & DEVELOPMENT
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EQUALITY, DIVERSITY
& INCLUSION

Over the past few years the Equality, Diversity and Inclusion
Working Group has been looking at many different topics
including “Women in Engineering” and LGBTQIA+. This L ol ed W

year the group focussed on the “Inclusion Ceiling” and what I n::.v.

IHEEM can do to ensure that there is a a diverse and inclusive BECAUSE EQUALITY MATTERS
workforce at the highest levels within our sector.
The group welcomed two new members this year, David -

Stevens, Director of Estates, Facilities & Capital Development
at East London NHS FT and Louise Clark, Technical Director at
GPT Consult. Joining the existing five members, the group led
a round table discussion at Healthcare Estates 2023 following
the presentation by workforce leads at NHS England. The NHS
Equality, Diversity & Inclusion Improvement Plan 2023 - 2028
looks to address discrimination and increase accountability

of leaders as well as supporting levelling up and NHS anchor
roles and the group discussed with conference delegates what
barriers there are and ideas for improvement.

As in previous years, feedback from those who joined the
discussion was extremely positive and the Working Group
would like to thank everyone for sharing their knowledge and
experience at these sessions.

Discussions have begun to agree the theme for next year
which is likely to focus on mental health awareness and
neurodiversity.

2023 Wi

Diversity and
I~ ~'usior g rd

s :’j N J3t=
ﬁ }g]ng &> ¥. Vital
37 ces, B. ™

<l 1_'/

Duane Passman presents D& Award at Healthcare Estates 2023

IHEEM MODERNISATION

PROGRAMME

Modernisation of IHEEMs systems and procedures continued
in 2023 with a specific focus of raising awareness of the
existing resources in place and available for members to
support their career development. The Institute continues
to drive the standard of service available to new and existing
members alongside those who support the Institute in their
operational activities on a voluntary basis.

MEMBERSHIP REVIEW
TRAINING AND IHEEM
GUIDANCE mEMBERsHIP W
COMMITTEE _ | |
a? '.'l-'ﬁ.

Work was completed in 2023
to streamline and standardise
the Institutes training
materials by developing

a comprehensive library

of clear and consistent
resources. These are available Al
in digital and physical formats Resource Pack
to all members who support

IHEEMs membership and e
application processes.

ROUTES TO

ACCREDITATION

ROUTES TO
ACCREDITATION

The full range of options
available to members when
considering professional
registration was highlighted
via our inaugural training
article for the Health Estate
Journal and is now available
on the IHEEM website.
Working closely with the
Engineering Council UK, this
clearly sets out how IHEEM
recognises the importance
of supporting individuals at
all levels of experience and
of differing circumstances,
enhancing the accessibility
of both registration, and
professional development.

10 EQUALITY, DIVERSITY & INCLUSION B
IHE.EM
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REGIONAL BRANCHES

In addition to their regular meetings, IHEEMs Regional
Branches have delivered a number of free events, seminars
and site visits. These not only provide members with the
opportunity to network and learn but also to gain valuable

CPD. All Branch events are reported in IHEEM's Health Estate

Journal and below are some highlights.

2023 saw the launch of the new IHEEM Branch Committee.

Comprising of all Branch Chairs, this new group has been
established to ensure consistency across all Branches,
particularly in relation to marketing and brand awareness,

as well as supporting IHEEMs Business Plan Core Objective

9 around strengthening the link between Branches and

IHEEM Head Office.

In February, the West Midlands
branch hosted a webinar that
was open to everyone where
officials from NHS England
delivered a presentation on the
Estates Returns Information
Collection (ERIC) covering
data analysis, current changes
and future plans followed by
an interesting Q&A and open
discussion.

Visit to Midland Met
Uni Hospital

|
IHEEM
u

“HEAT PUMP APPLICATIONS IN HEALTHCARE &
SUSTAINABILITY IN MEDICAL GAS PIPELINE S¥STEMS™

In June, the West Midlands
branch had the opportunity
of visiting the Midland
Metropolitan University
Hospital. Hosted by Balfour
Beatty, the site visit provided
IHEEM branch members
with a first-hand glimpse into
the remarkable healthcare
engineering and estate
management practices being
implemented at this state-of-
the-art site. Attendees were
treated to an insightful tour
of the hospital site, gaining
valuable insights into its
innovative design and future
potential.

WALES CONFERENCE 2023
IHEEM Key Events &
Networking Programme 2023

The Wales Regional
Conference took place in May
at Cardiff City Stadium. Around
300 attended alongside 18
exhibitors most of whom were
IHEEM Company Affiliates.
The two-day event was titled
“Confronting the Estates
Challenges of the Future”

and saw high-profile speakers
including Judith Paget,
Director General of Health

& Social Services and CEO,

NHS Wales alongside Stuart
Douglas, Director NHS Wales
Shared Services Partnership
Estates Services. The Gala
Dinner and Capital Awards was
attended by over 200 guests.

Presentations at
Decontamination Forum

That same month, IHEEMs
Wales Branch also facilitated
the annual Decontamination
Forum alongside NWSSP/
SES. There were over 80
attendees representing
Health Boards from across
Wales and the day was
supported by 16 exhibitors
presenting a wide variety of
innovative technologies.

Wales Regional Conference:
“Very interesting topics.....I
will be discussing what |
learnt with the Board at the
hospital”

IHEEMs North East branch
held a seminar in September
where members were able
to engage with engineering
professionals and industry
representatives to discuss
the key challenges around
decarbonisation technology
and strategies to promote
sustainability within the
healthcare environment.

education sectors in Northern
Ireland and the Republic of
Ireland. Attendance was free
for public sector professionals

&' ¢ with key themes including

Hong Kong Branch Chair,

Dr PL Yuen received the 2023
IHEEM Lifetime Achievement
Award in recognition of his
long-standing support and
commitment both to the
Institute and the wider efm
community. Several members
of the Branch were also
guests at Healthcare Estates.
Following their visit to the

UK in October, the Hong

Kong Branch celebrated their
25th anniversary at their
symposium titled ,'Hospital
Engineering Design in the
New Era of Environmental and
Technological Development’, in

Kowloon. A full report on this

event was featured in HEJ.

THE IMPORTAMNCE OF COLLABORATION
ACROSS THE HIGHER EDUCATION &

HEALTHCARE SECTORS

IHEEM, in partnership with
UHEI, held a conference,
exhibition and Gala Dinner at
Trinity College, Dublin in May.
The programme was designed
for efm professionals in both
the healthcare and higher

Capital Procurement, Strategic
& Masterplanning and Digital
Transformation.

Wenesday
(2] 13septz0a3

@© wn-zm

The West Midlands branch hosted
a webinarin November to provide
advice and guidance to help
members plan and prepare for the
operational winter pressures.

Campus, Por

Get ready to mark

celebrate the 4004
nak alk; this year,
combining oul

anniy

November also saw the Southern
Branch mark its 400th in-person
meeting by hosting an informal
meeting for members which
included presentations by IHEEM
CEO and President and a tour of the
St Marys Hospital Block B project
alongside a CPD talk and a chance
for everyone to network and relax.

The Yorkshire Branch ended 2023
with a CPD and networking event

in early December where they
welcomed members of a real estate
healthcare team who led discussions
on topics such as Minimum

Energy Efficiency Standards and
regulations, compliance with
Estatecode and Green Leases.

12 REGIONAL BRANCHES
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TECHNICAL & ADVISORY
PLATFORMS, BOARDS OF

REGISTRATION (AE)

IHEEM TECHNICAL & ADVISORY PLATFORMS

Earlier this year two existing IHEEM Technical Platforms,
Strategic Estates Management & Environmental Sustainability
were relaunched as IHEEM Advisory Platforms. These new
platforms were established to bring together a range of
experts across specialist healthcare topics that, whilst not
technical engineering specific, have an impact on the effective
delivery of the healthcare estates built environment.

The new Strategic Estates Management Advisory Platform
met in-person early in the year and has begun an ambitious
long-term programme of work across a number of key topics
including Healthcare Planning, PFI Expiry and Capital Projects.
A detailed article about this group was featured in the IHEEM
Training & Development section of HEJ in October. The group
held a well-attended workshop at Healthcare Estates and

one of the sub-group Chairs was a keynote speaker at the
conference.

A new Mechanical Engineering Technical Platform was set

up in 2023 and is chaired by IHEEM President Alison Ryan. It
aims to provide an overview and support to members across
aspects not already covered by existing platforms such as
steam and pressure systems, pneumatics as well as cooling and
refrigeration systems.

IHEEMs platforms continued to feedback on national
standards and guidance documents. In particular the Electrical
Technical Platform was engaged in the new work proposals in
preparation for the next edition of BS7671 and IHEEMs ETP
Chair presented on this topic at Healthcare Estates.

SPOTLIGHT ON
DECONTAMINATION

The Decontamination Technical
Platform (DTP) and Board of
Registration AE(D) have had

a busy year across a number

of projects. They have also
welcomed newly registered
AE(D)’s to the groups. During
the year they have held

several virtual and face to

face meetings, the last being
held at the Eastwood Park
Training centre. They have also
organised training seminars on
new steam battery technology
and water supply testing.

The DTP have conducted
studies on technical issues and
produced IHEEM guidance to
inform and support members
across several topics. Work

also began to extend the
training framework to cover
Pharmaceutical production and
a small working group has been
developed to assess the AE(D)
training framework to see if any
additional content is needed.

Another large piece of work developed by the IHEEMs BoR(AE)
(D) has been the AE(D) audit forms in conjunction with the JAG
organisation. This process is now working very well and has
gained a strong reputation within the service in the audits carried
outin the flexible endoscope decontamination departments.
The DTP and AE(D) board have also been working closely with
IHEEMs partner on the “Paper to Digital” programme which aims
to develop software tools that digitise the current governance
systems in relation to specialised AE audits

Alongside the development of this new software tool, a small
group trialled and developed an evidence pre-audit tool for
staff to collect, upload reports and results of such things as
water test results. This will enable audits when carried out, to
be conducted in a smoother manner. It will also guide usersin
understanding the reports and papers required for monitoring
and electronically filing.

There is a third audit monitoring tool developed by this

group which enables users to gather evidence, reports and
documentation for the good management of the process. All
three tools when used together will improve standards across
the service as a whole, and assist greatly in the management of
each individual department of hospital.

AUTHORISING ENGINEERS CONFERENCE 2023
IHEEM Key Events & Networking Programme 2023

The annual IHEEM AE Conference was held in July at the
prestigious Epsom Racecourse. The event titled “Delivering
the Standard” saw around 200 delegates hear from key
speakers and presenters on topics such as the importance of
CPD and the role of APs and CPs. 6 members of the IHEEM
Technical Committee also delivered an update of each of their
groups key activities.

AE Audits: Strengthening Compliance

Akey session at this conference, and at Healthcare Estates,
was the IHEEM “Paper to Digital” AE Audit Tool currently under
development in partnership with Quigsolutions. Members of
IHEEMs platforms and registration boards across a number of
its technical specialisms have been involved in the development
of this new software for AEs that aims to
strengthen governance and assurance
around the AE audit process. With the
final work due to be completed by
the end of the year, it will be made
available free to IHEEM AEs in 2024.

Annual Report 2023

Presenters and Exhibitors
at the AE Conference

——

3
- 1- y o .- < "‘b‘, = - i -
SEM AP Workshop Feb 2023 S MacCormick, SEM AP Sub IHEEM DTP & BoR(AE)D presenting ETP Presentation at Healthcare

Group Lead, delivering a at Healthcare Estates 2023 Estates 2023
keynote at Healthcare Estates
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AFFILIATE MEMBERS

Affiliate memberships increased once again in 2023. This
means that more companies and organisations are taking full
advantage of the benefits that come with joining IHEEM.

IHEEM continues to engage with its corporate members to
take partin local and national activities and a large number
of company affiliates attended and exhibited at one of

the Institutes 2023 events including Healthcare Estates,

AE and Wales Conferences. Attendance at these events
enables company affiliates to connect directly with and
showcase their products and services to those who work
within the healthcare engineering and estate management
sector including senior decision-makers responsible for
controlling efm budgets and professionals working on the
front line. In addition to inclusion in the IHEEM Handbook
several new company affiliates featured in the HEJs Institute
News section.NHS affiliate membership has also increased
this year with well over 100 NHS organisations now linked
directly to IHEEM. The Institute has an ambition to grow this
membership and has engaged with a number of NHS Trusts
this year to encourage both the Trust and those who work
within it to become IHEEM members.

-

IHEEM Company Affiliates Exhibiting at various IHEEM Events 2023

The Institute would like

to thank all its affiliate
members for their support
this year, especially those
who generously provide
sponsorship at IHEEM
conferences and events and
help make these occasions
a success and a worthwhile
experience for all those who
attend.

GOVERNANCE

PRESIDENT

Alison Ryan

VICE PRESIDENT

Nigel Keery

BRANCH CHAIRS

London & South East
Alan Gascoine
Southern

Chris James
South West
Richard Knight
East Anglia
Vacant

West Midlands
Phil Wade

East Midlands
James Chadwick
North West
Alistair Cameron
Yorkshire

Simon Adamson
North East

Alan Spraggon
Scotland

Vacant

Wales

John Prendergast
Northern Ireland
Jonny Haire
Republic of Ireland
Bill O'Reilly

Hong Kong
DrPLYeun

COUNCIL MEMBERS

Simon Adamson
Paul Rodgers
Richard Harris
Martyn Jeffery
Claire Hennessy
James Chadwick
Alistair Cameron
Alison Ryan
Alan Spraggon
Eddie McLaughlan
Peter Davies
Nigel Keery

Bill O'Reilly
DrPLYeun

TECHNICAL AND

ADVISORY PLATFORM

CHAIRS

Water

Mervyn Phipps
Ventilation
Andrew Poplett
Electrical

Paul Harris

Medical Gases

Vacant
Decontamination

Brian Kirk

Fire Safety

Mazin Daoud
Mechanical Engineering
Alison Ryan

Environmental Sustainability

Vacant

Medical Devices
Vacant
Strategic Estate
Management
Paul Mercer

COMMITTEE CHAIRS

Audit and Renumeration
Wayne Carr

Conference and Exhibition
Claire Hennessy
Management and Finance
Eddie McLaughlan

Membership and Registration

Mark Richards
Technology Platform
Eddie McLaughlan

Professional Development
Carl McKenzie

IHEEM Branches
James Chadwick

BOARD OF
REGISTRATION
(AUTHORISING
ENGINEERS) CHAIRS

Water
Paul Nolan

Ventilation
Graham Taylor

Electrical
Mark Richards

Medical Gases
lan Sandford

Decontamination
Graham Stanton

This Institute would also like to acknowledge and sincerely thank Mark Williams and
Paul Fenton whose service to Council ended in 2023.
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GOVERNANCE STRUCTURE

Management and Finance Committee

To deal with management issues arising
between Council meetings that require
Council authority and to advise the Council
on all financial matters of the Institute in
line with good practice and in
accordance with the governing
document and legal
requirements.

To
manage
all aspects
of Institute
membership and
Engineering Council
applications and
registrations including the
processing of new
applications and adherence to
procedures, and to act as the focus
for international affairs and managing
the Institute’s international activities.

To
provide
a means by
which Council
may review the

quality of the
Institute’s internal
systems. Such audit is
necessary to satisfy the
Engineering Council in respect of
membership and regist ration
procedures. However, the Committee
is not limited to this particular issue and
may investigate any area of Institute activity.
To set the staff renumeration annually.

Membership and Registration
Committee (includes Engineering
Council representative)

Audit and Renumeration Committee

Reviewer Panel

(IHEEM membership) AE Registration Panel

To be the independent
assessment and approval the
applications for members
wishing to become an
IHEEM registered
Members Authorising Engineer,
review, assess and enter the AE
and interview register
applicants for
professional registration
with the Engineering
Council as Chartered,
Incorporated or Engineering
Technicians

Members review, assess and
agree grades for applications
IHEEM membership

Assessor and Interviewer
Panel (Professional
Registration)

Medical devices
technical platform

Decontamination
technical platform

To act as the focus for technical matters
concerning the decontamination of
re-usable medical equipment,

To act as the focus for technical
matters concerning Medical Devices,
advising on relevant issues to the

To act creating relevant IHEEM policies, Toact Technology Platform olce
.~ advising on relevant issues to as the Committee and managing as the
oy the Technical Platform focus for the Institute’s relevant focus for
relevant Committee and managing tttechnology technical responses il
il mRkEs the Institute’s relevant ONEIGEEIS, ez &I and activities. matters concernin
technical responses IHEEM policy on g

concerning fire and fire
safety and associated
services, creating IHEEM
policies, advising on issues to the
Technology Platform Committee
and managing the Institute’s technical
responses and activities

Water, creating
relevant IHEEM policies,
advising on relevant issues
to the Technology Platform
Committee and managing the
Institute’s relevant technical
responses and activities.

electrical issues affecting
healthcare engineering and
estate management, advising
Council on the significant issues
arising, and managing the Institute’s
technical responses and activities.

and activities.

Water technical
platform

Fire technical

platform Electrical technical

platform

Council

All members are both company directors and trustees, made up of elected
representation from branches, a president and 2 president elects

Members of Council hold the Institute ‘in trust’ for current and
future beneficiaries by:

Ensuring the Institute has a clear vision, mission and strategic
direction and is focused on achieving these

Being responsible for the performance of the Institute and
its corporate behaviour

Ensuring that the Institute complies with legal and
regulatory requirements

Acting as guardians of the Institute's assets,

both tangible and intangible, taking all
due care over their security

deployment and proper application

Ensuring that the Institute’s
governance is of the highest
possible standard.

Conference and Exhibition Committee

To
actas
the focus
for technology
matters, creating
IHEEM policies on
issues affecting
Healthcare Engineering
and Estate Management,
advising Council on the
significant issues arising, and
managing the Institute’s technical
responses and activities.

Healthcare Estates.

Technology PlatForm Committee
(Chairs of the Technical
Platform Committees)

Ventilation
technical platform

To act as the focus for relevant

technical matters concerning
Ventilation and associated services,
creating IHEEM policies, advising
on issues to the Technology
Platform Committee and

managing the

Institute’s technical
responses and
activities

To act
as the
focus for
relevant technical
matters concerning
Medical Gas Pipeline
Systems and associated
services, creating IHEEM
policies, advising on issues to the
Technology Platform Committee and
managing the Institute’s technical
responses and activities

Medical gases
technical platform

To plan, develop and manage
the IHEEM Annual Conference,
Exhibition and Awards Dinner

available to others. Plan and manage the seminar

Journal, to ensure that the technical and professional
quality are maintained and kept up to date and to ensure the
Journal is published on time and within any budget approved

Diversity and Inclusion Working Group’

The main objectives of the Diversity and Inclusion
working Group are to encourage more people from
diverse backgrounds to engage with the Institute.
Make recommendations to the IH EEM Council in
relation to the direction and strategy of the
Institute regarding diversity and inclusion,
Develop and implement the Institute’s
diversity and inclusion programme,
inspire the next generation as well as
identify and address any perceived
barriers within the Institute.

To
manage the
professional
development
activities for the
Institute, develop with
other nominated
institutions who are licensed
by the Engineering Council and
other educational providers, training
opportunities that will be beneficial to
the training and Continued Professional
Development (CPD) of the members of the
Institute and to make these opportunities

programme, manage all aspects of the Institute

by Council.

Professional Development Committee

Environmental Sustainability
Advisory Platform

To act as the focus for matters
concerning the sustainability agenda and
encourage collaborative and
innovative thinking to support and
promote improvements in
environmental sustainability
and meeting the net zero
challenges.

To act
as the
focus for
matters that
have an impact on
the delivery of the
healthcare built
environment and encourage
collaborative and innovative
thinking to support and promote
improvements in Strategic Estate
Management including Design and
Healthcare Planning.

Strategic Estate Management
Advisory Platform

18 GOVERNANCE STRUCTURE B
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IHEEM 5-YEAR BUSINESS PLAN

To continuously improve and develop the Institute, its services

Our Purpose

Our 5 Key
Themes

Core Objectives

Deliverables

Consistently Grow and Develop

11

1.2

13

14

15

16

1

Membership

Identify areas for growth and
reach out to a wider audience
with a focus on tradespeople

and apprentices

Develop and implement a new
members marketing strategy

and toolkit
Establish a stronger and

better balance of membership

through IHEEM's Diversity &
Inclusion Working Group

Continued management of

membership applications and
engineering / AE registrations

Improve the offer to members

to provide relevant and
current CPD activity and
simplify recording activity
Create an environment for
members to be successful
in the “non-standard route
to Engineering Council UK
accreditation”

Develop and maintain effective governance & assurance across all business activities to meet both legal

1-Serving Our

Membership

2 - Developing
Future Leaders

2
Become a “trusted
partner” to Government
and Industry

2.1 InputatBoard Level

on the development of
a national workforce
strategy for efm
professionals

2.2 Work closely with NHS
England to input into and
disseminate national efm

policy and strategies

Standards Group in the
redevelopment of HBN
and HTM standards

2.4 Work collaboratively

for the further
development and

wider dissemination of
technical guidance using
existing platforms &
infrastructure

9.1 Develop a “hub and spoke” operating and resource model
between Head Office and Branches to allow branches to engage
and support the Institute’s national plans

9.2 Maintain effective financial controls & management ensuring
compliance with statutory and mandatory regulations

Support the NHSI Future

3
Encourage the next
generation of Engineers
& Healthcare Estates &
Facilities Management
(efm) leaders

3.1 Work with branches

to facilitate the
development of an NHS
national apprenticeship
programme based on

a standardised model
that can be adopted by
providers

3.2 Develop a programme

of workshops linked to
Science, Technology,
Engineering and
Mathematics (STEM)
subjects for Year 7 &

8 secondary school
students

3.3 Reviewand expand

aregister forall

professional specialist
efm services including
Authorising Engineers

and the benefits we offer to ensure our members have the

3 - Engaging with New Partner
Organisations

4
Collaborate with
training providers and
industry to provide and
endorse specialist NHS
course content

4.1 Work closely with
NHS Trust affiliates
to develop specific
training courses
for trade staff,
technicians, and
managers

4.2 Encourage training
providers/industry
to offer CPD
accreditation as an
incentive to IHEEM
members

Core Objective 9

9.3 Develop a new Customer Relationship Management (CRM)

system for improved membership applications

capability to deliver a healthcare estates environment that is
safe, efficient and effective for patients staff and visitors

4 - Supporting Existing
Partner Organisations

5
Develop technical
seminars, events &
conferences at branch
and national levels to
share best practice with
members

5.1 Develop and promote
branch and national
conferences and
technical platform
seminars

5.2 Organise and deliver
the IHEEM flagship
annual conference and
exhibition

5.3 Ensure content of
technical seminars
are CPD accredited in
line with Engineering
Council UK licencing
requirements

6
Raise the profile of
IHEEM Nationally and

Internationally and
become more professional

inits approach and
accountability to members

and the Engineering

Council UK

6.1 Explore and develop
innovative ways to
promote IHEEM to
existing and new
membership

6.2 Develop and launcha
revised website

6.3 Establish and deliver an
effective communication
plan using acknowledged
social media and
business network
devices

6.4 Be an active member
of the International
Federation of Hospital
Engineering (IFHE)

6.5 Attend and exhibit at
appropriate national and
local events

6.6 Ensure professional
affiliation licences are
maintained and licencing
requirements adhered to

9.4 Produce a new Standard Operating Manual for all processes,

procedures and standards required to ensure efficient and
consistent performance of business functions

5 - Strengthening our National
and International Profile

7 8
Create an environment Undertake a commercial
for members to engage review of all IHEEM's
and network with other business activities to
healthcare associations  ensure long-term viability
and institutes and value for money

7.1 Strengthen 8.1 Reviewannual

engagement with conference and
industry, academia develop along-term
and professional strategy

bodies that are 8.2 Reviewallofthe
aligned to core efm organisation’s annual
functions to support revenue costs (e.g.

members and raise
the profile of efm as
a profession

contracts, subscriptions,
infrastructure) to
ensure fitness for
purpose and value for
money)

8.3 Seekalternative income
sources e.g. lottery,
charitable trusts

requirements and the corporate needs of IHEEM Head Office, Branches, Council and Technical Platforms

9.5 Review technical platform groups and develop an overarching
operational framework

9.6 Organise and deliver IHEEM council/trustee training days
9.7 Develop a sustainability policy/statement for the Institute

20 IHEEM 5-YEAR BUSINESS PLAN
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MEMBERSHIP PROFILE 2023 KNOWLEDGE PARTNERS

Engaging with our stakeholders and Knowledge Partners is
fundamental to our success. By listening to and working in
collaboration with all those organisations who share a passion
for our industry, IHEEM can grow and develop to better serve
our members.

IHEEM is proud to work with all our partners and stakeholders,
some of whom are listed below:

57 482

University Fellows*
AfFiliates

35 ' (E:ng me_i—:rlng /@ Royal Academy I — TThe S
Honorary ouncl ~ of Engineering mmm B Engineering and Technology

Fellows

1207 « TAHP
118 4 Ve A A 74 _:ucl Keaf N IL! = our health service

Students 115 Apprentices THE BARTLETT E

Associate

26 ‘ Members* .. HARPER m >>< §-!-\E(M

. Water Management Group Eng Iand

Graduates ‘ ‘

313 151 Eastaon Frrt o L [

Company NHS .
Affiliates Affiliates oo tih | oeonms U | Gdvanactan | UK Healt
Hea]th Ménnystrie O Poustie NHS | shared services Security
Partnership
Agency

....... E‘éﬁ?ﬁ" IMMERSE  TRAINING s M PS -_;‘9
@ » .More Salisbury Managed .
es® Netws e e o
Figures @ October 2023 ; ep
Exhibitions

* Includes Retired sPir%arco ‘ pplt ra | n | n g

& Indicates a rise in figures from 2022
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FINANCIAL REPORT

THE INSTITUTE OF HEALTHCARE ENGINEERING

THE INSTITUTE OF HEALTHCARE ENGINEERING
AND ESTATE MANAGEMENT (REGISTERED NUMBER: 895080)

AND ESTATE MANAGEMENT

BALANCE SHEET

STATEMENT OF FINANCIAL ACTIVITIES
AT 31 DECEMBER 2022

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 DECEMBER 2022

2022 2021

Unrestricted  Restricted Total funds Total funds 2022 2021
fund funds £ £
£ £ £ £ FIXED ASSETS
[HEELIE Al 2 DG A AR Tangible assets 221,584 224,989
Charitable activities | 1 1
Conferences 327,579 - 327,579 140,406 nvestmants 00 00
Seminars 216,115 - 216,115 19,734
Publications 6,900 - 6,900 6,450 221,684 225,089
Membership 358,370 - 358,370 345,220
Miscellaneous 5,020 - 5,020 7,853
CURRENT ASSETS
Investment income 1,289 - 1,289 571 Stocks 12,992 4,669
Debtors 396,525 365,555
Total 915,273 - 915,273 520,234 Cash at bank 702,054 523,262
1,111,571 893,486
EXPENDITURE ON
Charitable activities
CREDITORS
Conferences 77,816 - 77,816 59,481 Amounts falling due within one year (469,163)  (449,550)
Seminars 229,213 - 229,213 45,342
Publications 2,668 - 2,668 4,500
Membership 398,817 - 398,817 366,930 NET CURRENT ASSETS 642,408 443,936
Miscellaneous 11,692 - 11,692 5,390
TOTAL ASSETS LESS CURRENT
Total 720,206 - 720,206 481,643 LIABILITIES 864,092 669,025
Net gains/(losses) on investments - - - -
NET ASSETS 864,092 669,025
NET INCOME 195,067 - 195,067 38,591
RECONCILIATION OF FUNDS FUNDS
Unrestricted funds 859,710 664,643
Total funds brought forward 664,643 4,382 669,025 630,434 Restricted funds 4,382 4,382
TOTAL FUNDS 864,092 669,025
TOTAL FUNDS CARRIED FORWARD 859,710 4,382 864,092 669,025

These financial statements have been prepared in accordance with the provisions applicable to
CONTINUING OPERATIONS charitable companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees on 14" March 2023 and were
signed on its behalf by:

4 A

A Ryan - President

All income and expenditure has arisen from continuing activities.
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Annual Report 2023

LOOKING FORWARD TO 2024

The Wales Healthcare Estates
Conference 8th and 9th October,
28th and 29th May 2024, Manchester
2024, The ICC and 9th July 2024, Epsom Central Convention
Celtic Manor Downs Racecourse Complex
Resort

Please check the IHEEM website for further details of
Events, Training and Development Opportunities and
CPD offers for 2024
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IHEEM or membership:

02392 823 186 .
office@iheem.orqg.uk .
www.iheem.org.uk .
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