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7KHBWDWU LE ( WIVMAVO DQDIHP HOAS GYMRY 3MWRWP 6( 0 $3  LVVIKH GUYIQI | RUH EHKIQG WAHQI WWHQIQ) VIKH ( \WIDWAY

0 DRI HP HOABURWMHVRL VIKH , QUAXMWA

DUIHUVIKIV\ HDU VIKH | LIMAZ RUNVKRS P HAMIQJ RI 6(0 $3 Z DV

KHGB LQ/ HHGVVR P DINVKH EHJLQQQJ Rl DWLI QU LEDQWQHZ
VHVRI LOVIDVYHVI RU,+ ( (0 7KH OWWE R GMWHWRI WH -+ ( (0
DFLRQ P KDG @IQ GRWP DOAEXWZ IVIK ViKH | XOXSSRUARI &RXQAO
DQG RXUEKIH ([ HEXVIYH 3 HWM 6HIDWY VMY QHZ DEYLRY SOWRWP
Z DVHWEEQKHG VIR H SBUH DVSHAWRI KHDOWFDLH HWIDAY

P DQDIHP HQW

5 LI KW7 KH WDV LE ( WIMAVO DQDIHP HOAS GYVRY 3MARP P HHWQJ

DWADQERQ0 HAFDO/ HHGVY

© HVHARXWDQIQMDA LYH NH DIP V DQG KDYH
EHIXQVR GHYHERS VIKHVH VKURXJ K CUHH DRVYH
: RINQJ * LRXSV

7TKH%J %DQ) Rl &DSWVIDO3 LRMIFW

/ HDG 3DXO+ RQV

" HYHEBRSLQU VIRRGY DQG VHFKQLT XHVI RUVIKH YHU
HOUD WIJ HVRI SURMPW'S VIKH VWDV LE | LRQW
HQG

+ HDOYKFDUH 3 @QQLQJ
/ HDG 6X] DQQH 0 DF&RP LFN

+ HDOMFDUH 30QAQ)  XQGHUMIQGEQ) VKH Z LGH
WDQHRI GLIHIQ) WY H SRUQ) WDLQLQ)
DQG FDUHHUGHYH®SP HQWDQG Z RINQJ

VIRZ DUGV SURI HWMRGQDOLHRI QUIRQRI
KHDOWFDUH SOQQQ)

) RUXP | RUP DFLR HWIMHV P DQDU HP HOW
VRSLFV

/ HDG 3 HV# 6 HGIDU/

YRUKP | RUP DFLR HWIDAAV P DQDI HP HQW
VRSIEV

&XUHQAZ RN LVEDVHG DIRXQG 3) , KDQG EDFN
DOG VHRRQGO WKH LHOMROWKLS EHVE HHQ
UHYHQXH DQG FDSVAQ SLRMPW

3DXCr RAV6X] DQQHO DR&RWP IFN DQG3HW
6H@ML/ KDYH Z UWIHQ | XUMKHUDERXWAKHLU
UHVSHAAYH Z RINQJ J URXSVIQ VKH SIHRHV
EH®RZ

7KHUH DUHVE R | XWKHUDVSHRWRI RXUZ RN
Z KIFK DIHEHQ) WHYLHZ HGE\ WKH6( 0 $3
P DQDIHP HQAJ LRXS
o 7R GHUYHVIDQJ LE® EHQHI W1 RU,+( (0
P HP EHWVDQG DAR VXSSRUMKH ,+ ( (0
EXMQHW S@Q
o 7R HQUXUH VKDWADIQQ) RITHIHGE\ ,+( (0
LV FROUMHQAZ MK DQG VXSSRUNVIKH DIP V
Rl VIKH SOWRUP

7WDIQIQI DQG' HYH®RSP HQAIRUP HP EHWY/s
DQG SRWQADD VIKH Z IGHU( 0 FRP P XQIW's LV

D YVICBDUARI RXUREMPIYHY DQG Z HZ LGEH
GHYH®SIQ) DWDQIHRI VRRY DQGWDIQQ) DV
Z HH S&UH IHBIYDOARSLEVIQRXU
Z RUWWHDP V

$VSDUARI DQLOWMINWA Z Mk D&RQI DQG
GIMAQI XIVKHG KMWRU  VKH Z DWKZ RUWG | RU
6(0 $3 LVISLR HWIRQDDWP 0lQDAY HGR $V
WKH KHDGIQU DERYH UH GFW Z H DUH VNG
VKHVH QHZ LOMDAYHV Z VK FDUH XO
FROUGHIDARQ VWLV IVD@RQ VAP
FRP P VP HQWDQG Z L@KRSH X@ JURZ VR
HQWR\ Z LGH UHFRJ QMRQ DRLRW VKH LOGXVAY

$ IX@DMRI FXUHQAP HP EHWY/LY DYDIDE®! RQ
VIKH,+( (0 Z HEMYM XQGHU7 HRKQIFDODQG
$GMRY 3MARP V
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®IMRQ WHH @ KVEXE P RP HQW SDIH
QUHDAQ ( [ FHBPQA/XITIQIV &$ %

$ @UHSDUARI RXUZ RUN GRR\V DAKH YHU
HDLO W HVRI SURWPW Z KHQ H SHUHQAH
VKRZ VVKDWSLREGP VADQ TXIEND P RXQMRRQ
D AUMKH 1) KMEX@E 0P RP HOALL VIKH | X@D
H VQARI Z KDAD SURMIPAQHHGV LYV QGRWENHQ
LOMR DFFRXQWV
2 QFHDQHZ SLRWPAKDV.J RQH GRZ QVKH
Z RQJ SD/K HYHQ! RUDVKRUASHURG IMFDQEH
QHDULP SRWEG! VR UHFRYHU

7KH SIH FKDUNV W KWL DWILN UHP LQGHUR
DQXP EHURI LHBIYDQUEXWRI VHQ RYHURRNHG
FKDUDRMUMARYRI SURMPW RYHUVKHUT HAP H

7KH UHIDMYHO P DOSHIAHQMI HRI RYHD®D
FRVAUHDWAG VR rGHWLI QOLOFOXGHV VIKH HOAWLH
GHWLI Q SIRAHW IQFOXGLQU GHVIDLBIG DQG VWA
GMJIQ

7KH SHUFHQWBI HRI VKDWGHMI Q FRP SRQHQW
GHGLFDWAG VR VIKH FUHDVIYH SURFHW Z L@EH
FRP SDUDVYHO VIO, 7KH HDUIHVAHBP HOWV
IQFOXGIQ) WD\ RSVIRQHHUQI DQG
IQMDARQ Z KIFK VKRX@ DIKDSSHQEH RUHD
EUH 1VZ UWHQDQG DGUY 1) GUZ. Q DWMIDRW
VR WP D@D SHAHQ/RI H VKDWIKH DUH LOYIME®

YOIV LQVIKHVH SRWEL) EDQI 0P RP HQW
VHDWACH SLRMIPAHP HU HVI LRP ViKH
[P DI LOOMRQVR VKH SDIH - Z KHUH HDU® HURWYY
DQG RP MWRQVFDQ BIDG VIR SLDPMFDA DIOXUHVIQ
WHBRQ VP

+ HOFHWHZ RINZ IMKIQ6( 0 $3 VIR GHYHBRS

D SR HWMRQDOOVRROIWZ KIFK Z L@DIP VR

SWRYIGH DWQIHRI JXIGDQFH VR DO\ RQHZ KR
KDV VKDADI KVEXE P RP HQW

7KH SIH FKDUMKRZ VHP SKDAFD® VKDWE\ 1 DU
VIKH J UHDWUFRWARYHUVKH @ HVIP HRI D
EXITHQT VIQVKH KQRAQI FRW's VH LHYHQXH
FRW

,QWKH SXEQF VHFVRU Z WK VRP H\P DD
H FHSVIRQV FDSIVIBADQG UHYHQXH FRW DUH
NHSWKWHLD VHSDUDM WY XVXDCE IVKIQ
EXMOQHW FDVHV VR VHARXWAKH UHYHQXH
P SCFOMRQVRI DQ. QHZ FOSIVIDCBLRMIFWEXW
QMBIL DQ Z RIN LY XQGHYINHQVR H SBWH
Z KHVKHUVIKHUH P LJ KWEH P RUH EHQHI LAIDO
DSSURDAKHV VIR VKH Z DWAUAD KWHOMRQWKLS
EHVZ HHQWHHVE R VRXUFHVRI FDWK 6P DX
FKDQI HVLQ FRQFHSWSDAHQ\SDWZ D\ V DQG
GHMJQ FDQ SURGXAH HQRUP RXV SDAHQADQG
WII | EHQH IWDVZ HGDVIP SIRVIQU HI | IHHQR
DQG IHGXAQ) LHYHQXH RYHUD | DRGNS/
@HAP H VIKHUH LY RI VIHQ QMBI LOPHQUWYH VR
FDUY RXWRSVIRQP RGHAR EDVHG RQEHW
SWAVIFH QRULY SRWWRFFXSDQR HYDOXDARQ
RI WAQ FRQGXPAWMIG 2 QFH ViKH SURVMIPAED@LY
RAQ) HYHU VIKIQJ QHHGVVR EH GRQH TXIEND

s iP KBV | RUHDUWD WD HV DUH
FRP SIHWHG WIP H DQG FDSIWVIBOFRWAEHARP H
VIKHNH\ VI 1Q RENMPVIYHV

+DYIQ) KDGVKH @ KVEXE P RP HQWDQG LQVIKH
(QMDCH AMAP HQWIMLY DOVRR HDR VR JHARI |
RQWHZ IRQ | RRW7KHHZ L@EH
H SHAVIDARQY DLRXQG FRWDQG SLRIUEP P H
ZKIFK Ul SUIHVRUEHGVRR HDUWO FDQ FRQMDIO
DQG SRWAQADI GHIDIOMH SIRSRVDO 7KHH
DUHP DQ. RUKHUSRWEG! SIMDQY DQG P RW
FDQEH DYRIGHG E\ VHHNLQU VKKH W KWFBRWH
FOHQMKDP P HP EHY/DVVRRQDVSRWE®]

; KIFK SURI HWRQDY Z LGIEH EHVWWXIVIAG
Z LOGHSHQG RQWKH VSHAL LE SLRMPWEXW
DB RWDA D\ V VKL K® EHQH LEDOR
DSSRIQAD KHDOWFDH SMQQHUVR VKESH WH
SURSRVDCDRIRW D WDQI H Rl KHDMKFDUH
DIHQGDV ( TXD® WKHUH VP XFK YDOH I RU
@U HUMAKHP HVIQ DSSRIQAQI DQH VALDDO
FOHQADGYLVRU

6(0 $3 KDVEHIXQVR GRRN FERVHO DWAH
LRGN DQG VNLAY DYDLDE®! | LRP KHDUKFDLH
SOQOHY DG VIKDAZ RINLY GHVAUEHG IQP RUH
GHVIDICEH®Z : HP D H SRHWKH IRBIRI
FOHQADGYLVRULQ | XUAHUZ RN

Relative lifetime cost percentages

Typical public service buildings

Design
0.3-0.5%

Construction
2-3%

Other
11-12%

May include land acquisition
and associated legal fees,
procurement services. Initial
equipping costs including furniture
and fittings, medical equipment.

Running a public service
85%

Revenue costs;
typically including
utilities, salaries, rates,
ongoing maintenance,
periodic redecoration,
laundry, catering,
waste disposal, pest
control, some
Furniture and
equipment renewal.

Further capital
investment beyond
initial construction is
not included
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6VWDVAJ LF ( WIDVAV O DQDJ HP HQW

,QFROADWMIR RXUZ RINRQVIKH YHY HDLD
WIIHVRI SIRMPW Z HDUH DOR H] DP LQQJ VIKH
[P STFDARQYV| RUHWIVAV P DQDI HP HOWR! ViH
HQGRI 3), FRQMAV P RWRI Z KIFK LXQIRU
\ HDW/
7KHH SHAVDVMRQ| RUDES) , | DAMAHV LY VMDW
WH Z LGKDYH EHHQP DIQWIQHG DQG
VKHUH RUH KDQGHG EDAN IQ &RQGEIVIRQY% ) RU
KRV +6 ERGIHV ViKY 1V D UHDCEHCH IWDQG
VHH FKDEBIQI H Z L@EH VIR HQUXUH VIKDAVKLY
EHQH MIY QRAGRVAQ VIKH GRQI HUVIALP
7KHHDHRI FRXUHP DQ. RVKHU
FROUGHIDARQVDV3) , VAP VH SILH DQGP RWH
GHVIBICRI RXUZ RWN LV J LYHQ EHBRZ

QUALITY

TIME COST

We must
ensure quality

- QUALITY

e ]
J? COST

WP H FRWTXD@No SDIH
([ FHBQMXTEQIV &S %

QUDAQ

,QHYWVBE® s EXWORWKQAOMH DSSURSUDWA
WIH's IP H DQG FRWZ LOEHFRP HWHVE R
KHDGIQH P HWEV | RUFDSIVIDOWKHP HY
$ QI MGH VKHVH VIKHUH \KRX@ EH D WDQIHRI
P HDVXUDE®! KHDOK DQG Z HEEHQ) RXVIRP HV
HWIEQKHG GXUQ) VWH HDUD Z RIN GHVAUELQ]
DQG VHHQ TXDQW LQ) VIKH SDAHQW FDUHU
Wl | DQGFRP P XQW REMPYHY

$FRWVIKH Z KR®I Rl VIKHVH FROUGHUDARQY
VKHUH VKRX@ EH DI LDP HZ RINVHWIQI RXWD
FRP SUHKHQWYH VHMRI TXDOW REMPAYHY
( YHU GHAMRQ HYHY WS Z I@EHDQ
LQ XHQFH RQWIP H DQG FRWADQG DAR RQ
TXDOW 7 KH VWAQURQ EHVE HHQVIKHVH VIKUHH LY/
RIVIIQDVRXUAHRI GlLI LEX®V DQG KHQRH
GHIQQI Z KDALVP HDQWE\ TXDOW LQ DD
DVSHPW\KRX@ EH HWIEQKHG DADQ HDUD
WIIH

4 XDOW\ 1Q) TXDONV LVQRAHDA 960V
WKHRQHNH GIP HMRQR! VIKH VKUHH VKDWADQ
EHHWIZEQKHG E\ FRP P RQFROHARI VIKRVH
FRVHO LOYROHG Z IVIK VIKH VFKHP H 7KHVH DUH
VKH WINHKRGHWY DQG6( 0 $3 Z I@EH
GHYH®RSIQJ Z RUINVR DWMAIQ LGHQWI\ 1Q) DQG
HQI DILQJ Z Vi WENHKR@HW s RIKIQD
Gl LEXGFKDEBIQU H

$WHP EQQ WENHKRGHW/VR Z RN
VRRI HVIKHULQ DI UHHLQU ViKH TXD@MW GLP HOURQY
Rl VIKH SIRMPAKDVVKH EHQH IMRI SIRVIGIQU D
FRP P RQI P HZ RINZ KIFK FDQEH LH HUHG VR
DQG VWAWWIG DAV HV DVVIKH VEKHP H XQI RGV

7KH&RQMKPIRQ, QGXV &RXGAO &, &
KDV GHYH®RSHG DVSHAL LE VRRO RUMKLY's ' 4,
IRU+ HDOK ' HMJ Q4 XDOW ,QGIFDRY s QRZ
IQXVHIRURYHU  \ HDW/ 7KH LQMDO
WENHKRGHUZ RUNKRS [V KHTS DASUH EUH 1QU

HZ HORP HFRP P HOW DQG | HHGEDHN

6(0 $3 LVIWHD MWWBIAQ) RXWDQG Z HZ RX@ EH SGDVHG VR KHDUI LRP P HP EHW/VR KHDU\ RXUYHZ V ©  HZ L@
UH GPADTFRP P HQWIQ| XWWUH DVAFBNVIQ+ ( -

WIJHs EH RUH DMQI B @H KDVEHHQ GULZ Q
RQDGUY IQJ RUDQ DWP SWKDVEHHQP DGH
VR DAHP E®I DEUH

" XQFDQBIWRQV 3DXOF ROVEX] DQCH
0 DR&RWP LFN DQG 3 HViA 6HADLY/ H| S&RUH RXU
Z RINP RUHGHHS® EH®Z

3DXA HF
&KDIUR! 6(0 $3

+ HDOKFDUH DURKIVMRWDQG
IRWP HU1 +6 (WIDMV' LLHAVRU

7KWV LVD GRQJ VAP
FRP P VP HQWDQG
Z L@KRSH X@®
JURZ VR HQWR

Z IGHUHRIQMIRQ
DRLRW ViH

LOGXWA

3GDVHWHQG RXUWRXI KWVRR =DQQD0 HIFHU ] DD P HIFH#: IKHHP RU XN | RUIXWKHUGHVIILY
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' XQFDQBLMRQY
9IFHEKDIUR! 6(0 $3

0 DQDILQY ' ILHAVRU BIMRQV
SRQUXOV V& &KDIMLHG

6XUYH RUDQG 3 URMP\0 DQDJ HU

YHUUHEHOW HDWY, + ( (0 KDVKDG
I QU LFDQAVXFRHWLQ GHYHERSIQ)

WH HQI LOHHUQ) SLRIHWMRQZ IVIKIQ
KHDOKFDUH FUHDAQ) VKH LRI RI $ XVKRUMQJ
(QUIHHU $( ZKR DVDQLSSLRSUDH®
TXD HG HQIIQHHU KDVGHP RQMDWG
UHBIYDOMNGY FRP SHWQRH DQG H SHUHQRH
$Q$( VWHRQD SHIRQDFRHGIVHG E\
+((0 VR SLRYIGH \VSHADDAMFKQIFDCDGYLFH
JIXIGDQRH DG VXSSRUMR KHDUIKFDULH
RU DQVDARQVVIR P HAVIAH LHI XOVRY DQG
WIWVRY LHTXILHP HQW DALRWD QXP EHUR
HQI LOHHUQ) GMVASARHY $( VHQFRP SDWD
QXP EHUR! HQJ IQHHUQ) GIVASIOHY DQG DU
NH VR SURVIGIQI DVDI H DQG RSHIDMRQDO
KHDOKFDUH WA 7KH$ ( DAFHGVIDARQLY
DMDLOHG DQG UIVIICHG B\ DQ LQAYIGXDODWKHU
WDQDFRP SDQ

7KHUH LV QR VXFK KHDWKFDUH VSHALLF

DFFUHGIVIMRQ FXULHOV® | RURVIKHUSLRI HVMRQY
LQYROYHG Z Vi ViKH GHML) Q DQG GHIYHUY R VKH
Z IGHUKHDWKFDUH HWIVA \ HWAIAKH, KDYH VIKH
FDSDAW VIR FDXVH XQURES GOP DI H DQG FRW
+( (0 0/QHZ ® FUHDMG 6WIDAMI LF ( WIVAV
0 DQDIHP HOASGYDRU 3MWRWP  6(0 $3
EUQIVVRI HKHUVHQIRUP HP EHW/R
+((0 DQGIHIRZ SR HWRQDYKLIK®
H SHUHQRHG LOVKH GHVL Q DQG P DQDI HP HOW
Rl KHDWKFDUH | DAAOAHY 0 HP EHW/DUH
WHSUMVHQUDAYHVI LRP YDURXVGHMI Q
GMWASIHY ICFXGIQI DURKIVPW AYLCDQG
WAKPALDCHQ LOHHYY FKDURALHG VXUrH R/
SURMPAP DQDJ HWY DQG KHDUKFDUH SGQQHY/
$VDQH CP S®I P\ SIRIHWIRQDO
EDANJ LRXQG LV DV'D FKDUAMUHG VXUYH RUZ IVK
LQYRYHP HQAIQVKH GHMVI Q DQG GHIYHU R
KHDOKFDUH SLRMPWIRURYHU  \ HDW/ ERW 1O
VKHS. DQGRYHUHDV

$ @RFDO7 UWWKDVDKLI KO P RUYDG VXUH RU
FXUHQ® XQGHWENQI DGHIUHH YIDGD,
UHBIDVH EXWZ DV XQDE®I VIR VXSSRUAKIP 1Q
SURIHWMRQDCP HP EHUKIS Rl VIKH5 R\ DO
 QMIMXVRQR! &KDUMHG 6XUH RWYY 5,86 DV
QRRQH LOVKHWDP Z DVD&KDIMUHG

6XUrH RU$VDP HP EHURI ,+((0 ,ZDV
SODVHG VR EH DSSLRDAKHG E\ ViKH 7 UKMAVR DFW
DVEXSHUYVRUVR DXRZ. VIKH HP SE\ HH VR J DIQ
SURI HWIRQDOWVXVRI WWH 5,86 VKLV/Z DV
DIUHHG DQG SIRGXAHG FODUEHCH W RUERVIK
SDUWAHV ,QGRIQI VR VKH 7 UXMALHVIBLOHG D

KLIK® P RUYDWG DQG FRP SHAQAQGLYLGXDO
Z IMKIQWH 1 +6 DQG HQKDQFHG WH WAVRI
VIH IQGELYIGXDOZ KR LV DEGH VR SURYIGH DQ
[P SURYHG VHUMEH VR KLV HP S®\ HU Z KIGW
LP SURYLQ) KLY NRE \VDVIM DPRQ , P HDQZ KL
Z DVRQD VRR KDSS\ VR KHS GHYH®RS D\ RXQJ
\XUYH RU

7KLY VAHQDUR LY DOVRR FRP P RQ DALRWWKH
1+6 DQGVEBIQALEHQ) GRVAVR RWHU
VHRRWY 5HFRIQMQI VLY, +( (0 LVERRNIQJ VR
VHHKRZ VR EHWWXSSRUAVKH WDLQLQ)
GHYHIRSP HOARI DEHWIDAV SLRI HMRGQDY
HP SR HGE\ 7LV WY QRAVKH LOMQARQVR
XVXUS VKH URGI Rl HWIZE@AKHG UHI XOVRU
ERGLHY EXWIDWMHUVR VXSSGP HQMWKHLU
SURYHQ WY Z MK, FROUQXIQJ SLRI HMARQDO
GHYHERSP HQW RFXVHG Z IVKIQVIKH KHDWIKFDUH
VHAVRU

7KH URGI R KHDOKFDUH SOQQHUSUVHQW

P RUIHRI DFKDE@IQIH DvVVIKH GMVASTQH GULZ V
XSRQWN.AY | RUIQGELYIGXDWI (RP P DQ. GLYHUH
EDANJ LRXQGV ,+( (0 KDVFUHDWIG DQXP EHU
Rl Z RIMWHDP V RQHRI Z KIEK IYVIVNHG Z VKK
RRNQJ DAVKH GHYHEBRSP HOWRI DQGKRZ VR
SURP RV KHDOKFDLH SOQQIQ) DVDUHRIQMHG
SIRIHWRQ 6X] DQQHO DF&RWP IENJLYHVD
\VXP P DU Rl VIKHZ RINRI VDAZ RINQJ JLRXS
EH®Z

7KHH Z LQEH DQ XSGIVA RQDAR! VKH
Z RINWHDP VRI 6( 0 $3 DWKH | RUKFRP LQJ
(0 FRAHHQAHEHQ) KHG LQO0 DQFKHWAU
RO WKDQG VK2 PVREHU

6(0%$3 35(6(17%$7,21 $7

+($/7&+$5( (67$7(6

2 XUSUHVHQUIDARQ DQG SDOHOGMAXWRQZ I@EHRQ7XHVGED, VK 2 RVIREHUDW
s VHH FRQ HIHQAH SURI WP P H | RUI X@GHVIILY
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H KDYH L.QYIVG DQ HFBIPIE P I RI
H SHWASH [ LRP DRIRW\KH 1 +6

HDP 100 IQFXXGIQ) $ UFKIVARW 6\WWIDVAT LF
+ HDOW, 3 LRMPAGDGY DQG Q KRXVHOL +6
" IWHARWR ( WDV DQG ) DAMAEVVR
GHWLP IQHKRZ Z HP LIKWGH LOHJRRG
SUDPFH LOVIKH HDUD GHYHE&RSP HOARI D
FROWXPIRQ SLRMFW

| Z HDFKIHYH RXULQMDCREMPYH Z HDIH
VKHQ VHVWIKH FKDEDQI H RI IGHQAI LQJ VRRYY
DQG W@, +( (0 FDQSURP RW VXSSRUAQY
WENHKRGHW/LQP ) 1P IMQI VHURSSRUMXQW
| RUD SRMIYH H SHUHQFH LOVIKH GHIYHY RI D
VXFRHVWM XCBLRVIFW

;. H OXQFKHG SLIRAHHGIQD VIQ MW - XO
DWQI DMP SBITXHWRY f o KRILVRXU
&@HQNo

$IU P IOXVAVRI GGG
KHWIRI HQHRXV GMARXUH UH GRQ) RYHU
\ HDU/RI FRP EIQHGKIWRY NQRZ BIGIH DQG
H SHWIYH IMEHFDP H HYLGHQW DQG SUREDE®
QRWUXLSUMQI ® VKDAZ H DEKDG Gl | HIQ)
YIHZ VRQR KR VVKH &QHQWS

5 HLQYHQWQ) VKH
Z KHHO

$VZ H WG VIR GHI LQH VIKH HP HLILQ)
WHP HY W Z DV HYIGHQW VKDW VikH
I XQGDP HQBOSUQAS®N RI P DQDJ QY
DQ HP EV RQF EUH GRQUIAMFKDQIH : H
HORMG RQ WH P XGI56GI DUV RI
JRRG SWDPFH GHYHBRSHG RYHUVHYHDO
GHFDGHV FRQWARXV\KDWZ H GIG QRW
ZDQMR RUIQGHHG QHHG VR LHOQYHQW
VKHZ KHHO

$ WKLY WIRIHZ H UIHFRI QVHG

YHVSLDPIEH | RU
SIRMIPMQVIDARQ'S

7KLYV GVRYHY YHU TXLIEN® WHQKHEHG
ViH SDQHOMR UHARJ QLVH VMDWIAKHUH LY QR MQI B
RQH VROMRQVR VIKH FRQFHSVR! 94V
3UWDPFHO:  H DFFHSVHG VIKDAHYHU
SDUWV JURXS LQYROHG LQVIKH GHYHE&RSP HOWRI
D SIRMPWZ [QERRN VIKURXJ K VHUISLRI FMARGDO
®IQvbs IH GPYH Rl RXURZ Q EHKDYIRXW/DQG
SHURQDAQMSUIHVIMRQVRI DMP S®
TXHWMRQ

| Z H DFFHSWSHRS®I 0SSO 1Z KDWKH. NQRZ 0
Z HVHQP LI KWDL) XH VIKDWSURMIPADAMAQGHHY
DSS® KHUFRQVARXY RUXQFRQVARXV ELDV
DQG Z VK VIKDADQ XQUOWAQGHG DSSTFDMRQRI
" RQDT 5 XP M HE/18 QNQRZ Q8 QNGRZ Qub
YHE $ | XUMHUGHOH LOVR 5 XP M HGBo/
YIHZ RQWWH,WDTL: DUGDGVVR VIKH i RKDLL
© IQGRZ 0s DP RGHOGHWI QHG VR KHE SHRS®!
EHWHUXQGHUMDQG VKHUUHIMRQWKLS Z VK
VHHP VHOYHV DQG RWHLY

© KIOWZ H GRQIOQWAQG VR GLYH LO/IR

7KHWDQUHOAQDWHDQG XQGHUMIQAQI RI D »
EURDG DXGIHQPH WINHKR@HY/ P D\ EH
RSHUDAQ) DD \WUDVAT LE BIYHO 7 UMAMRDUG
WRKQFDOBIYHO + ( (0 P HP EHY  FOQIFDOBYHO
s ERVIK WDV IE DQG GHOYHUY  DVSWRI HWRQDO
FRQUXOEQN DVFRQADARY/ RUDV SXEQE
HSUMVHQUDAYHY

+RZ ZHIQFOXGH P IQRUW YIHZ V' LH

GMWHMQI RUDDWULDNYH RSIQRQV  DQG
XEVHTXHQAD KRZ. VIR HQVXUH VKDWWINHKREGHWY/
DUH J LYHQ DSSURSUDWM YRIFH

7KH | RIHYHURKDQI LQ) FIFDO

HOYILRQP HOMHHG

7KH I XQGIQI FKDEBIQ HY DQG WWH RQIRIQ)
GHWAURIDAQ) HWIDMA

8 QYHUAW Rl %RORQ

P DQDIHP HOWBW FKR®RJ\ DQG SHURGDO
EHKDYIRXW/ Z H WG VR DGYDQRH DQ
HP HULQ) VKHP HVKDWZ HP D\ QHHGVR
GHYHERS LQGLYIGXDORROIW VR KHS Gl | HIHQW
DXGHQAH P HP EH/ XQGHUMDQG VKH SXUSRVH
Rl ViKH EUH

$V* LRXS &KDW, DINHG P\ FREPDIXHVZ K\
ZHEXIG 1 +6 DAFRP P RGDARQ P\ UDMRQD®!
SHURQDCELDY EHQI DAFRQWUKFIRQ LY DQ
RXVBXVRI VIKH FRQYHUDVMRQ RQWKH QHHGVRI
ViH SDAHQWFIQEDORXUH. +RZ RIVHIQKDYH
Z HVDAIQP HHVIQIVDSSOLQ) DiFRQMKPIRQ
P LOGVHW | XUWKHUEIDY P DNIQJ VKH
FROWUKPRQ SIRAHWVIKH SXUSRVH | RFDO
SRIQW

7RDQ FROMXPIRQ SR FWIRQDOHDGIQ)
VKLY DUWAF®! DWN\ RXUWHD KRZ P DG WP HV\ RX
P HQARQVKH SDUHQWDQG E\ DWRADARQVIKHLU
YIMVRWY DQG WD | LQVIKH EUH ™ 7KDAP LI KW
JLYH\ RX DVHQWHRI Z KHVHU\ RX VHH VIKH
EXLAS SIRMPADV DQ rRXVEXWIRUVIKH LDVRQ
Gd-MHol RUVKH SURMPW

7KH FRQ GPWEHVE HHQ FHQADOBRIR FRQARO
RSHUDWRCQDOHDOAHVRI SLRMPAGHDYHY  DQG
VKH SHUFHSMIRQ Rl GHVLJ Q FKDQI H WURXJ K
GHRI DARQVHDO
7KHFKDQI Q) P RAYDARQY FDSDAW DQG
FDSDEIOMHVRI DIIQYROHG
$QRSSRUXQW VR UHYIHZ KRZ |QWALIMRQDO
EHVASLDPAFH FDQ SRMVAYHO 1QI OXHQRH GHMJ Q
GHYHBRSP HQADQG i LIRQAHQG SMQQQJ ol REXVHG
RQ

: KRVRIQYROH

: KDWSLRAHWHY VKRX @S EH XQGHWENHQ

+RZ VR VIKION DERXWSURUMMQ) DQG

Z HIKIQI GlI I HHQASWRI HWIRQDAQSXW
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RUINIQJ * LRXSV

0 RYIQU |RIZ DG RXUGH, VWS LV/VRR WIWWR GHVALP LOH ViKH VRROY DQG VN, + ( ( 0

FDQSWRP R | RUFIHQW DQG RWMHW/ I DAHG Z MK P D\ EH VKHUI LWAH SHUHQRH RI
Z RINQJ RQD P DRUFSIVICEUIRMIPAGHOYHUHG VMURXI K

« 6HP LQDWY/
2 QICH VHWRQY
o UMAQDUAFBN

+((0 PHPEHY

© RINWHDP

E&RQUXORQNV

HVSIVIA W @RQ) KIWRY  VIKHUH LY \WM@D
FHWIQDP RXQUAR! P\ WY VIKDW
VXULRXQGV KHDOKFDUIH S@QQLQI s ERVIK Z KDAW
IV DQG LQGHHG Z KDAMGRHV
7KH: RUB+HDUK 2 UDQ]DARQ : +2 KDV
D  ZRW |IRXUSRIQAGH LQVMRQWDW
LQFOXGHV.J HQHUE GAVAUSVIRQVR! SURVIPW
P DQDI HP HQWDQG SRR | LDP HZ RINV EXW
| DLYVR FOUL\ VIKH UHDOWRSH FRP SGf IW DQG
JHQXIQH YDOXH VIKDAKHDIUKFDUH S@QQLQ)
EUQ) VR KHDOWFDUH HWVV G-MI Q 7KHH LY
DOR QR UHFRI QVHG DFRUHGMDARQ RUGH [QHG
WNEHW RUVKH SURI HWIRQ QRUD.J®REDO
GH LQMRQR! Z KDWD KHDOWFDUH SGQQHULY

+ HDOMFDUH SOQQQ) FRP SUVHVD SBMRIDRI
WNGY WFKQTXHV DQG FDSDELOAHY VKDW
XQGHSIQVIKH GHIYHU Rl H] FHEDIQFH LQ FAQLFDO
GHVJQ 6VDUAQ) BRQJ EH RUHDQ GHAMRQVR
EXLG RUUHP RGHOVSDRH VP DGH IMDVAVVIKH

H{ LMQADOT XHWIRQVVIR GH LOH ViKH FXULHQW
VVXDVRQ DQG XQGHUMEQG Z KDWIHY EHQHDVIK
VIH SUHVHQWQ SLREGP V ,VWKHQ FROUGHLY
VIH HQG J DP H DQG Z KDALY QGHHGHG VR UIVROH
VKRVH SLREGP VI RUWH [P P HGIDW P LGG®!

&RQUHAAQY LQVR DQ LOMODARQDCEHY/SHRIYH VXSSO FKDQIH
: RINKRSVIRUDZ IGHUIDQJHRI H VAULDCKHDOKADUH WENFKR@HY DVZ HQDV

6X] DQQHO DR&RWP LN
: muesréqﬁm/vm
+ HDWKFDUH DQG 0 DRI HP HQW

DQG ®RQ P

MIQFRXGHY

. GJJIIQI EHQHDWK
VKH SUHVHOAQD DAXHV VIR XQGHUMDQG VWH
SWREGP VDG WHUFDXWH

. sSWR
XQGHUIMDQG | XWIUH FOQIFDCDVSILDARQY DQG
HQUXUH GHOYHUY Rl J REDCEHVSIDRARH

. s
LOFXAQI HSIGHP IR®J\  FOSDAW DQG
GHP DQG DDOMY DQG TXDQMDYH
P RGH@YJ

. SWR
| DAO/IVIA DQ XQGHUMIQGEQJI Rl Z KDW
VHUYMEFH ARP SRQHQW DWHW DQG RVKHU
UHVRXUAHV DUH QHRHWOY VIR FLHDWA DQG
GHOQYHUWKH VHUYLIFH

. s HQVXUQJ D
GHVILBHG XQGHUMZQAEIQ] Rl SLIRFHW DQG
I XQPMRQV DARWVKHWHYHQI ®RZ VRI
KHDOWFDWH

s GHILQIQ) VKH RSP XP
VSDRH LHTXILHP HOW| RUDFRP SADQW
GHVJ QZ DSSHG DLRXQG H, FHABIGRH 1Q
FOQIFDOGHOYHY

' HYH®RSLQJ D
| LDP HZ RIN I RU
VIKH SLRI HWMRQ

. s VR WWAWAVAHQDURY
Rl IGRZ V I XQPMRQV DQG KXP DQI DRVIRWY
VRIQRWP WMHVROMRQY

. s HQUXUQD MDWGLI V2O
FRP SRQHQW | DAOVIVIA GHIYHY R VKH
I XQPMRQDOHT XILHP HQW

: KIGMEXITEQI VRI VWQ FDXVH UIHWFVIRQV VIR
VHWEHV DQG XVHY DQHZ EXIGHQ) Z IQORW
UHVROH FRQUMDIQW XQBW IMIY GHMI QHG
DURXQG VKH | BRZ VRI ViKH VHUYLFH DQG IW
QRIMEY : KHQIRWP | RARZ VIXQPMRQ
EXICIQ) GHMVI Q| DAOVIDAMV GHOYHY Rl VHUEH
DG FRIFADCH FH@OAH + HDOKFDUH S@QQLQ)
LV ViKH DFDGHP LF DQG SUDPFDOXQGHLSLQQIQ)
VKDAHQUXUHY VIKH LDVRQ GAVH Rl KHDOMFDUH
EXIEHQI VIV SDUDP RXQW V8/VIKH GMVASTH
VIKDAHQUXUHV VKDWIKH H DP TXHWMRQLY
LOMURI DIMG XQGHUWVRRG DQGWWHQ
DQVZ HUHG 1QWH P RW\H HP S@U P DQQHU

$ J RRG KHDOKFDLH S@QQHULY VIKH FRQGXIW
VIKDAEUQJ VVRI HVIKHUFDSIVIZCDQG HWIDAAY
WDV LF DQG RSHUDARQDO DQG FAQIFDO
WHTXILHP HQW DQG DVSILDARQY VIR HQVXUIH D
FOQIFD@® B1G GHVLI QKDWY | XVXUH SURRIHG
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7KH ,+( (0 +HDOKFDIH 3@QQQ) VXE JLRXS
FRP SUVHVQIQH KLIK® H SHUHQRHG VXFRHMW XO
KHDOKFDUH SLRI HWIRQDY | LRP VKH Z IGH
WQIHR GAMIQGMASIHY IGFOGQ
KHDOWFDUH SOQQQ)  Z KR SWRI | HUZ HORYHU
\HDWRI FRP ELQHG H SHUHQRH VKDV
EHHQ HWIDEQWKHG VIR GHEXQNVIKH P \ WAL
RI | HUFGUW DERXWZ KDAKHDOKFDUH SGQQLQ)
1V DQG HWIE@AK DQG DI UHH VIKH FRUH
FRP SHWIQRHV WQGDUGY DQG P HDVXUDE®!
WNGYVIKDAMFRP SUMHY 2 YHUDED W LOWAQALY
VR HQUXUH DU DR Rl FRP SHWQWKHDUIKFDULH
SOQOHWZ KR Z I@ RWP DQLOWA LDCSDWAR! D
GHVLJ QWP VIR HQUXUH HYHY KHDOKFDUH
FDSWVIOSLRMPA DAV GHIYHY Rl FIQIEDO
H PHEBIQAH RSP XP XVHUH] SHUHQRH DQG
LP SURYHG FOQIFDCRXVERP HV

$VRXULGDXI XUDCP HAMQJ 1Q- X® Z H GH LIQHG
KHDOWFDUH SOQQQ) LOVIAP VVKDAFDSVXUH
ViH EUHDGV DQG GHSVK Rl VIKH GIVAS@H EXW

VKDWADQ EH XQGHUMRRG HDMO E\ VKH @\
SHURQGHVSIVHA W FRP SBf IW ) LIXUH

Governance and assurance

.

Operational

& clinical
healthcare
planning

Strategic
healthcare

Space and
facility
planning

: HVXP P DUMHG VKH FRUH FRP SRQHOWR! VIKH
GMASTHDV
o WDV LF KHDOKFDUH VMHZ K\ DQG Z KHH
« 2 SHIDMRQDODQG FIQFDOSMQQIQU. VIKH
Z KDADQG Z KR
« 6SDFHDQG | DAOW SOQQQI KRZ DQG
Z KHH

Wi/ FOIDUVIKDAZ KLB! VIKHVH VIKUHH
FRP SRQHQW HDFK KDYH WHUXQLTXH | REXV
VKHUH LV DOR D Z IGH RYHUDS Rl \KDIHG
DSSURDAKHV DQG VMY DQG VIKH VALY DQG
FRP SHWQFHY QHHGHG VR GHOYHUVIKH
IXQPMRQVRI HDFK FRP SRQHQW) LIXUH

,Q RXUVXEVHT XHQAZ RUNVKRSV Z HotH EHIXQ
VR GHVILOAH VNV DQG DSSURDAK VDWW
FRP SUMH HDFK HBP HOWR! ViKHVH VIKUHH
FRP SRQHQW DQG | BIVK RXVWHH WY DQG
FRP SHWAQALHY UHT XLLHG DPLRVW/ VIKH KHD®WFDLH
SO @QGVEH

: HoH DOR VHWBIG RQ D P RGX®! EDVHG
DSSURDAK VMDWHFRI QMHVH] IMAQD FRXUAHV
DQG DFRHGMIMRQVKDADDHDG, H MW7KLYZ LGD
DQRZ DpSLEN DQG FKRRVH P HQXG RI P RGX®V
VKD LYHVVIKH GDLOHUVIKH | LHHGRP. VR VIILGRU
VICH FRXUH VR VHUS DUEX@UQHHGY DQG
LQAHVIV EXWDYRIG XQQHRHWOL GXSTEDARQ

2 YHD®Z HZ DQMR HQUXUH ERVIK FOUW
DQG WJ RXU DQG SWRYIGH | W RUSXBRWH

DFFHGIVIMRQ VIKDALHARI QVHVVIKH FRP SO LW
Rl KHDOKFDUH S@QQLQ) DQGVIKH P \ UDGRI
VMWV IMARP SUMHV [LIXUH

© HoHDQHDG, EHI XQVR SRSX@WA HOFK
VHRARQ Z IV ViKH J ORI SRR DQG J XIGDQRH
GREXP HOW\KDWI RYHUQ\R P XFK Rl VIKH
KHDOK DQG VRADGFDUH EDANGLRS s QRARIVADY
DAVIDMARQ EXWIR RI | HUJ HQXIQH GILHAMRQ DQG
VKRUEXW VKURXJ K VKH DEXQGDQRH Rl VRXURHV

DQGP O HRI UHIXOMRQY

M/HDUD GD\ Vs DQG WLV IVVIKH P HUH
JIRXQGZ RINVIKDAZ LAXQGHLSLQWMH
GHYHBRSP HQARI D FRXUH DQG DFRHGMDARQ
VKDWRI | HUJ HOXLQH YDOH VR VKH GVAS@OH 2 |
FRXUH Z HDUH OZ DUH Rl ViKH KXJ H VIVN DKHDG
Rl XV 9XWZ Vi VKH | RXQGDMRQV@IG RXU
FRP ELQHG WA@Y EUHDGK Rl H SHWMH DQG
VKDUHG SDWRQ VR GHOYHURXUREMPAYHV DUH
D@ XHAQ VIKH SURAHW : H DUH H] FVAG DERXW
VKH URDG DKHDG DQG DERXWKHGSIQ) VIR VKDSH
ViH KHDOMFDUH SMQQHW/RI VIKH | XWKUH Z KLEK
LQWXUD Z LAXSSRUMMH GHYHIRSP HOARI
KHDIQJ HQYLLRQP HQW VDV DALAVIVA GHOYHU

Rl FOQIFDCH, FHEBIGAH DQG P SLRYHG
RXVIRP HV

Healthcare planning — a definition

The application of knowledge, experience, and understanding of health and
social care needs and service delivery based on the:

evolving demography of the population

emergent needs

clinical developments
technological innovation
pharmaceutical advances

genetic research

built environment

to provide improved outcomes and optimum user experience



















