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What the event is: Tuesday 28th May

IHEEM, with the Welsh Branch and NHS 9.00-9.45 Registration, refreshments, exhibition

Wales, Shared Services Partnership, 9.45-10.00 Welcome

Specialist Estates Services, are joining Pete Sellars, IHEEM CEO

together to deliver the annual Wales 10.00-10.20 Keynote 1: TBC

Regional Conference, Exhibition, and Gala Neil Frow, OBE, Managing Director, NHS Wales SSP

Awards Dinner on 28th and 29th May 2024. 10.20-10.40 Keynote 2: Holding Course in Difficult Times

The conference will be held at the Stuart Douglas, Director NHS Wales SSP SES

International Convention Centre, and the 10.40-11.00 Q&A session with panel of speakers

gz@pl)c;rrlner at the Celtic Manor Resort, 11.00-11.40 Morning break, networking, exhibition
Structure / Architectural Challenges

The programme looks at lessons learnt from Chaired by Peter Davies, Decontamination Engineer, NWSSP SES

the past to deliver the healthcare estate of 11.40-12.00 Neath Port Talbot - Modular Theatre

the future, builds on the issues from the
2023 conference, and focuses on the
following three streams:

Development
Mark Parsons, Assistant Director of Strategy -
Capital, Swansea Bay UHB

* Workforce development 12.00-12.20 Digital Modular Systems
¢ Structure and architecture James Blood, Digital Director, Stephen George &
e Shared resources Partners LLP

12.20-12.40 Modern Materials / Construction Methods

The programme looks to address the Steve Batson, Studio Director, Stephen George &

following challenges: Partners LLP

* Workforce competency with a pilot from 12.40-13.00 RAAC - The Hywel Dda Experience
decontamination NHS Wales Simon Day, Head of Operations, Hywel Dda UHB

* Making our infrastructure compliant and 13.00-13.15 Q&A session with panel of speakers
resilient with appropriate governance - "

e Modern material and construction 13.15-14.15 Lunch, networking, exhibition
methods using BU|Id|ng Information Shared Resources
Modelling (BIM) Chaired by Mark Furmage, Decontamination Officer, CTM UHB

¢ |nvesting to create the workforce of
tomorrow, creating an accreditation
framework to provide assurance of
professional standards throughout their
careers

e Future workforce delivery, including

S d . NWSSP-SES
training the next generation with an . .
open floor discussion on governance 15.45-16.00 Q&A session with panel of speakers

around Competent and Authorised 16.00-16.30 Tea and coffee break

R K?;SnodnéB Chat 16.30-16.50 Open floor discussion with panel of speakers
on perceived challenges from the day
Chaired by Pete Sellars, IHEEM CEO
Sponsored by: 16.50-17.00 Closing address
John Prendergast, Senior Decontamination

W M... Engineer, NHS Wales SSP SES

Training

14.15-15.15 Facilities / Infrastructure / Service - NHS

Liverpool Example
Paul Fitzpatrick, Director of Estates and Facilities,
Aintree University Hospital

15.15-15.45 How do we engage Gen Z and beyond?

For more information about
IHEEM, events, and membership:

If you would like further details of packages, please contact )
office@iheem.org.uk or call the office on 02392 823186. www.iheem.org.uk
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Sponsored by:

Training

Awards Dinner Wednesday 29th May

9.00-9.45 Registration, refreshments, exhibition

28th May, Celtic Manor Resort
18.00-19.00 Welcome drinks reception

19.00-00.00 Gala Awards dinner, after

dinner speaker Colin Jackson (C;/?c‘lli‘reggznc;r::ndi?lljssell Deputy Director, NWSSP SES
CBE, and presentation of the Yy - Depuly !

awards 10.00-10.30 IHEEM Governance Strategies (digital audit tool)
Paul Kaye, Business and Development Director,
Quigsolutions

10.30-11.00 innex.ai - Al Copilot for EFM - Insights from the
IHEEM partnership with University of

9.45-10.00 Welcome
Alison Ryan, IHEEM President

We will be celebrating success by awarding
case studies of development in Wales. Five
awards will be presented:

Estates and Facilities Team of the Year

Sponsored by ModuleCo Healthcare Cambridge o
Carl-Magnus von Behr, Doctoral Researcher, University

Estates Champion of Champions of Cambridge

Sponsored by Tilbury Douglas 11.00-11.15 Q&A session with panel of speakers

11.15-12.00 Morning break, networking, exhibition

Apprentice of the Year

Sponsored by AECOM Workforce
Chaired by Aidan Parkes, Decontamination Engineer, NWSSP-SES
Sustainability Achievement 12.00-12.30 IHEEM Competency Framework -
Sponsored by Tarkett Decontamination NHS Wales Pilot
L John Prendergast, Senior Decontamination
Best Exhibitor Stand Engineer, NHS Wales SSP SES
Sponsored by the IHEEM Welsh Branch 12.30-13.00 Governance and Professional Registration

Pete Sellars, IHEEM CEO
13.00-13.20 Coaching and Mentoring for Wales
Des Keighan, Assistant Director of Estates, Swansea

After dinner speaker, Colin Jackson CBE, is
one of the greatest athletes Great Britain has
ever produced. A Patron of Fairbridge

Cymru, International Ambassador for Bay UHB
UNICEF and regular sports presenter for the 13.20-14.00 Coaching and Mentoring : The New IHEEM
BBC, IHEEM are honoured to welcome Colin Scheme

to the Wales Gala Awards Dinner.

Zanna Mercer, Professional Development Manager,

and Tania Davies, Chief Operating Officer
14.00-14.15 Q&A session with panel of speakers
14.15-14.30 Closing address

Stuart Douglas, Director NHS Wales SSP SES

Air Sentry are sponsoring a limited number
of Apprentice entry fees to allow them to
attend the Wales, Authorising Engineers, and
East Midlands conferences for free. To apply
for one of these spaces, please email
events@iheem.org.uk

End of conference

To book your place at this year’'s
HEEM member £75 Wales Regional Conference,
Non-member £150 Exhibition and Gala Dinner
Awards dinner and drinks reception £95 Awa I’dS, please visit:

Assistance available for NHS tradespeople and Apprentices

Day delegate fees (excluding VAT)

For more information about
IHEEM, events, and membership:

If you would like further details of packages, please contact )
office@iheem.org.uk or call the office on 02392 823186. www.iheem.org.uk




