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Invitation from the CEO

It is my pleasure to invite you to Healthcare Estates 2026, taking place in Manchester
over the days 13-14 October this year.

The NHS estate stands at a crossroads. While significant investment is creating new,
digitally enabled healthcare facilities, many continue to deliver vital services from ageing
infrastructure. Against this backdrop, Healthcare Estates comes at

a pivotal moment for our sector.

This growing divide has inspired our 2026 Conference theme:
“Mind the Gap: Are We Heading Towards a Two-Tier Estate?”

Healthcare Estates has always been a platform for bringing people together to explore the
challenges and opportunities facing healthcare environments. This year’s event provides an
opportunity to examine the realities of the gap emerging across the NHS estate and, more

importantly, to share ideas, experience, and practical solutions that can help bridge it.

As the UK's leading event for healthcare estates and facilities professionals, Healthcare
Estates is where our community comes together to hear from those shaping policy,
strategy, and innovation, while learning from the experiences of those delivering
projects and services on the ground.

More than a conference and exhibition, it is a forum for shared learning, where
lessons are exchanged, best practice is explored, and collective expertise
contributes to shaping the future of healthcare infrastructure.

Your knowledge, expertise, and perspective are an important part of that
debate, and | warmly invite you to join us in Manchester this October.

Share challenges, find
solutions, work together.

Healthcare Estates creates the time and space for estates
and facilities professionals to come together, exchange

knowledge, and drive progress collectively. Because Ta ke home
the value of our event lies in the shared insight of

everyone who takes part. rea l-wo rld
Gather together with professionals from across experie nce

the NHS and wider community, each bringing
different perspectives and experiences to
shared challenges.

Available exclusively to attendees
on Day 2 of Healthcare Estates,
Estates and Engineering Essentials
is a collection of papers, insights, and
perspectives inspired by this year’s theme,

Valuable conversations spark
spontaneously, often by a simple

introduction or comment creating “Mind the Gap.”

opportunity to compare practice, : :

challenge assumptions and move Comprised of papers written by Conference
forward together. speakers and professionals working at

the forefront of delivering patient care,

this publication explores the challenges,
u Tty y opportunities, and practical solutions
: shaping the sector today.

Engineen'ng & Estatog

Estates and Engineering FSSENTIALS
Essentials is designed to support
learning, discussion, and ongoing
professional development
long after the event has ended.

Collect your free copy
at the event



Mind the Gap: Are We Heading
for a Two-Tier Estate?

Designed to reflect the realities facing NHS establishments
today, the Conference is a platform to explore in-depth the
critical issues facing our collective healthcare engineering
and estates profession, while shaping the future of a
digitalised, sustainable patient-centred health system.

......

Don'’t leave before the conversation
comes together and we reach
valuable conclusions.

Join us in this interactive session for
a lively, practical and forward-looking
debate bringing together the key
lessons, themes and priorities from
across the two-day event.

Book your Conference Pass

www.healthcare-estates.com

16.00, 22 October
Where Next? Closing the Gap Together

The essential Healthcare Estates 2026 session
— open to all attendees

Centred on this year’s theme,

Mind the Gap, leading voices from
across the profession - including
key contributors from NHS England
- will reflect on what has been
learned and what needs to happen
next to support project continuity,
sustainability, workforce resilience,
innovation and higher standards
across the healthcare estate.

2027 Special Offer:
Everyone attending the
‘Where Next?' session this year
will receive a voucher for a
free conference pass for 2027.

Enjoy food, drinks and valuable
networking as we close the event
on a high - leaving you refreshed,
refuelled and fully informed.

Refreshed,
refuelled, and
Fully informed.




Conference Programme

Built around the theme of “Mind the Gap” the Conference
examines the growing divide between new-build and legacy
estates, digital maturity, investment, and operational delivery
bringing together diverse perspectives from across the sector to

identify opportunities for collective progress.

Exclusive for Conference Pass holders (see back cover for benefits).
Digital

Technology
& Innovation

08.45 - 18.00 Exhibition Opening hours

Governance,
Assurance &
Compliance

13 October 2026

Medical &

Healthcare
Engineering

Estates &
Facilities
Services

Network with 200+ companies and professional associations showcasing the products...

11.00 Bridging the Gap
with Digital Technology
and Intelligent Hospitals
Sarah Thomas, Director,
Digital Data Technology
and Equipping; Eamonn
Gorman, Digital
Transformation and
Clinical Informatics, The
New Hospital Programme,
NHS England

11.30 IHEEM Equality,
Diversity and Inclusion
Platform

15.00 NHS England -
From Analogue to Digital:
Advancing Estates Digital
Maturity Across the NHS
Kay Mulcahy, Associate
Director of National
Estates Operations,

NHS England

15.30 IHEEM
Sustainability Platform

11.00 IHEEM Strategic
Estates Management
Advisory Platform

11.30 IHEEM Health
and Safety Advisory
Platform

15.00 Two Estates, One NHS:
The MEP Infrastructure Gap
We Can't Ignore

Paul Rodgers, Technical
Governance and
Development Director,
IHEEM, CIBSE; Rick
Seymour, Director, AE
Services and Training, ETA
Projects

15.30 Tackling the
Maintenance Backlog:

A New National Approach
for a Safer, More Resilient
Healthcare Estate

Terry Stocks, Director and
UK and Ireland Strategic
Programmes Director,
Atkins Réalis; Matthew
Warchorn, Head, Better
Buildings, Office of
Government Property
Programme, Cabinet Office

Coming Soon:
Keynote Announcements

The Keynote programme in the main
exhibition arena is open for all attendees. It is
free of charge to attend and join the debate.

IHEEM is currently finalising the lineup to
bring you the most authoritative, up to date
and relevant speakers to address the key

issues of the moment.

Look out for further communications
in the coming weeks by visiting
www.healthcare-estates.com.

Networking Reception

Reflect on key insights at the end of day 1 and
connect with fellow attendees. Join us at 17.30
for drinks and snacks in the main networking
area at the heart of the Exhibition.

11.00 Designing and
Delivering a Project to
One of England’s Most
Remote Communities
Thomas Lilleyman,
Associate Director
Estates & Facilities,
Cornwall Partnership NHS
Foundation Trust;

Ken Jones, Project
Director, Community 1st
Cornwall

11.15 Estates and Facilities
Cost Improvement
Programmes and Financial
Recovery at System Level
Mathew Chetwynd,

ICS Director of Estates,
NHS Devon ICB and NHS
Cornwall and the Isles of
Scilly ICB

11.30 A Project of a
Lifetime: Integrated
Neighbourhood Care in
Practice on the Isles of
Scilly

Anita Cornelius, Director
- Adult Community
Services, LD & AIST,
Cornwall Partnership NHS
Foundation Trust;

Ken Jones, General
Manager, Community 1st
Cornwall

15.00 The Truth About
SEPs: Breaking Myths and
Building Stronger Estates
Teams

Peter Baker, Commercial
& Enterprise Director,
University Hospitals
Southampton NHS
Foundation Trust;
Leighton Chumbley,
Chief Executive, Prime plc;
Jon Webb, /nvestment
Director, Tilbury Douglas;
Andrew Jowett, Strategic
Director, Tilbury Douglas;
Rosemary Jago, Head

of Projects, Bevan Brittan
LLP; Jane O'Leary,
Sector Director - Devolved
Government, Tilbury
Douglas

15.30 Neighbourhood
Health Centres: New
Vision, Old Buildings
—Can the Gap Be Bridged?
Abz Randera,

Director, ONE Creative
Environments

11.00 NHS England - HTM
02.01 Medical Gas HTM
Updates

Simon Picking, Head of
Hard FM, NHS England

11.30 IHEEM Medical
Engineering Technical
Platform: The Importance
of Authorising Engineer
Assurance for Medical
Engineering Safety and
Compliance

Allan Spraggon, Wayne
Carr, Caroline Finlay,
IHEEM

15.00 IHEEM Ventilation
Technical Platform

15.30 Closing the

Gap: Integrated
Decarbonisation,
Regulatory Compliance,
and Lifecycle Optimisation
to Prevent a Two-tiered
Healthcare Estate
James Bate, Principal
Sustainability Consultant;
Ben Learoyd,
Sustainability Consultant,
Turner & Townsend

Workshops

11.00 Harnessing
Proptech to Optimise the
NHS Estate

Christopher King, Head
of NHS Open Space, NHS
Property Services Ltd

11.30 Planning for
Health: The Evolving
Role of Integrated
Care Boards in Shaping
Sustainable Places and
Securing Developer
Contributions

Jeffrey Ng, Primary
Care Lead - Estates,
NHS Buckinghamshire,
Oxfordshire, and
Berkshire West Integrated
Care Board

15.00 IHEEM Electrical
Technical Platform

15.30 IHEEM Fire Safety
Technical Platform

Attending the Conference Workshops require pre-
booking. A booking link is provided to registered
Conference pass attendees closer to the event.

13 October 2026

10.30 - 11.00 Levelling up Legacy Estates: A Practical
Roadmap for Bridging The Digital Two-Tier Divide

Will Broadbent, Commercial Director, The Wandsworth
Group; Alexis Carlyon, Programme Manager, Women and
Children’s Hospital, Royal Cornwall Hospitals NHS Trust

Exclusively part of the Conference

11.00 - 11.55 Beyond the Scorecard: Turning Social

Value into Real Impact

Steven Heape, The Carbon and Energy Fund

Exclusively part of the Conference

15.00 - 16.00 Integrating Sustainability in Strategic

Estates Planning

Suzanne MacCormick, Chair, Strategic Estates Management
Advisory Platform; Clive Nattrass, NHPower

Exclusively part of the Conference



Helpline: 01892 779996

Spanning strategic, operational, and technical topics,
the Conference offers a valuable opportunity to learn
from real-world experience, exchange ideas, benchmark
approaches, and discover practical strategies that
support the delivery of safe, sustainable, resilient, and

future-ready healthcare environments.

14 October 2026

Digital

Technology
& Innovation

Governance,
Assurance &
Compliance

08.45 — 18.00 Exhibition Opening hours

11.00 Mind the Digital
Gap: Case Studies From
Embedding Al Across
NHS Estates

Dr Carl-Magnus

von Behr, Director,
CompliMind Ltd.

11.30 The Digital Estates
Dichotomy

Nico Lomas, Associate
Kevin Sureshkumar,
Technical Director,
Digital Advisory and
Transformation, WSP

15.00 From Gap

to Impact: How
Collaboration and Digital
Systems Improve Patient
Safety

Grace Murray, Digital
Midwife, South

Tees Hospitals NHS
Foundation Trust; Tammy
Marsh, Medical Device
Governance & Training
Manager, Royal Oldham
Hospital

15.30 2-Tier IT Versus
Electrical Infrastructure
Resilience Between NHS
Estates & Private Sector
Eugene Conroy, Director,
IHEEM (Fellow) MIET

14 October 2026

11.00 Unlocking
Community Healthcare:
Evidence-Based Insights
from the ‘Impact of
Healthcare in the
Community’ Report
Terry Stocks, Director,
AtkinsRéalis; Michael
Wood, Head of Economic
Partnerships, NHS
Confederation

11.30 NHS England -
Update on NHCs and
Supporting the Left Shift
Matt Ward, Associate
Director of National
Estates Strategy and
Planning, NHS England

15.00 An Update on
Technical Guidance
Including Neighbourhood
Health Centres and the
Design Guide

Michal Rope, Head of
Technical Guidance,

NHS England

15.30 IHEEM
Decontamination
Technical Platform

11.00 - 11.55 Multi Stakeholder Projects,-
Delivering Community-Wide Decarbonisation
Clive Nattrass, CEO, NHPower

Exclusively part of the Conference

13.00 - 13.55 NHS Estates Graduate Engineers:
A Year of Impact, Insight and Innovation

Moen Charharsoughi, Moorfields Eye
Hospital; Mohammud Haji, Northern Care

Alliance NHS FT

Exclusively part of the Conference

15.00 - 15.55 Meet the Specialists

Carbon and Energy Fund

Exclusively part of the Conference

Book your

-~ conference pass

IHEEM Member discount
receive additional savings

www.healthcare-estates.com

Medical &
Healthcare
Engineering

Estates &
Facilities
Services

...equipment and expertise to create high-quality, patient-centred environments.

11.00 Hospital 2.0

and the NHS Future
Workforce

Eamonn Sullivan,
National Clinical Director;
Elaine Turner-Lyn,
Deputy Director of
Workforce; Gemma
Davies, Director of
Workforce and Capability
The New Hospital
Programme, NHS England

11.30 IHEEM Water
Technical Platform

15.00 Beyond the
Business Case: Hidden
Lessons from an

NHS Transformation
Programme

Scot Lippett, Richard
Callaghan, Senior Capital
Project & Programme
Manager; Steve Killen,
Transformation Director,
University Hospitals
Dorset NHS Foundation
Trust

15.30 The End of LIFT -
What's Next For Our LIFT
Buildings?

Andy Muir, Strategic
Project & End of Term
Lead, Sewell Advisory

from the 2-day programme.

All attendees can also enjoy food,
drinks and valuable networking as we
conclude the event on a high - leaving
you refreshed, refuelled and fully
informed.

11.00 IHEEM LIFT
Technical Platform

11.30 Playing with

Fire: The Importance

of Retrospective Fire
Strategies for Existing
Healthcare Buildings
Oliver Brooke, Principal
Fire Engineer - Healthcare,
PartB Group

15.00 How A Community
Integrator Is Transforming
Legacy Estate Into

A Modern Health

Campus And Moving Care
Into The Community
Rebecca Bourton,
Strategy Delivery Lead,
University Hospitals
Coventry & Warwickshire
(UHCW) NHS Trust;
Samantha McCumiskey,
Managing Director,
gbpartnerships consult;
Guy Carson, Strategic
Productivity Lead,
Community Health
Partnerships

15.30 Assessing the
Placement of Air
Cleaners in a Multi-zone
Hospital Ward to Reduce
Infection Risk Using
CONTAM Modelling
Anushi Khandare, PhD
Student, University of
Leeds; Andrew Carnegie,
Managing Director, Air
Sentry Limited

Essential Keynote
@ 16.00

A compelling overview and essential
session featuring learnings taken

11.00 IHEEM Medical
Gas Pipeline Technical
Platform

11.30 Mind the Gap: Why
Ownership Matters in
Preventing a Two-tier
NHS Estate, Lessons
From the PS Transfer
Jamie Mitchell, Deputy
Director — Estates and
Facilities Community

and Primary Care,
Northumbria Healthcare
Facilities Management;
Christopher Roe,
Associate Director, Turner
& Townsend

15.00 Mind the Gap... in
Skills: Closing the NHS
Estates Divide

Terence Close, Divisional
Estates Manager -
Operations; Victoria
McKee, Divisional Estates
Manager - Energy, Risk

& Environment, Belfast
Health & Social Care Trust

15.30 (Scottish) Health
Technical Memorandum
04-01: Update Domestic
Water and Above Ground
Drainage

Richard Beattie, Principal
Engineering Manager,
NHS Scotland Assure;
Simon Picking, Head of
Hard FM / Engineering,
NHS England

MylHEEM

Your CPD

Content designed to give you the
knowledge and skills to maintain and
enhance your professional growth.

Programme subject to change. Check the website for the most up-to-date listings.



The Exhibition

Discover the specialist suppliers and solutions to help you meet the current and future challenges of planned
and reactive maintenance, design, safety and digitisation.

10architect

4i Synergy

Aaztec Associates
ABB

AC GROUP

Actiform

Architects For Health
Air Handling Systems
Air Sentry

Airis Q

Akrivis

Alarm Radio Monitoring
Allaway Acoustics
Altro

Alumasc Roofing
Anti-Ligature Shop
Aqua Protec
Aquatools

Arcadis Consulting UK
ARI-Armaturen UK
Artelia UK

Ascom

ASD Lighting
AtkinsRéalis

AXIS

Bauder
BeaconMedaes
Bender UK

Bluelight Management
BlueSky Wireless
Bolster Systems
Building Systems UK
Bosch Thermotechnology
Brandon Medical Co
Britplas Fabrications
Eta Projects

Building Services Products

Byworth Boiler

CA Service NI
Cableflow International
Calomax

Carbon 3

Castle Surveys

The Carbon and Energy Fund

Certuss (UK)
Cheshire Scientific

Christopher Smith Associates

Clockworks Analytics
COMPLII

Critico

Currie & Brown UK
Daikin Applied

Dales Power Solutions
Darwin Group

DAY Architectural

DDC Dolphin

Delabie DVS

Design Build Facades

Dewhurst Group

Dortek

Drees & Sommer UK

DRLC

DSSR

Dupal

Eastwood Park Training

EES Group

Envirotect

Enwa Water Technology UK

Excool Special Products

Laing O'Rourke Specialist
Trading Business Group

Flex 7

Forth Hold

Fortop

GCE Group

GeoShield

Gerflor

Gilling Dod Architects

Goodwater

GPT Consult

Gradus

GS1 UK

Guardian Electrical Compliance

Guardtech Cleanrooms

Guldmann

Hammer Fire & Compliance

Harmony Fire

Yeoman Shield

Health Spaces

HEFMA

HEJ

Howorth Air Technology

HSL Compliance

HTM Authorising Services

Humidity Matters

Humidity Solutions

Hydrotec UK

i3 Membrane

ILECS

Imaging Matters

Ingleton Wood

Ingram Installations

Interface

Integrated Systems
Technologies

IWTM-UK

Johnson Controls

Kardex Systems UK

Karl Storz Endoscopy (UK)

Kellogg Brown & Root

200+ companies and professional associations

showcasing the products, equipment and
expertise to create high-quality, patient-centred
environments.

Kier Construction

Kingsway Group

Knauf (UK)

Kohler Europe

Langley

Lerchbates

Lip Medical

Lochinvar

Logan Construction

M&O Building Contractors

Mapei UK

Marlowe Environmental Services

Medical Engineering Systems

Micad

MIG Medical Installations

Millennium Medical Products

MJ Quinn

ModuleCo Healthcare

Modulek

MRI Software

MTX Contracts

Mueller Europe

NAHFO

New Hospital Programme,
NHS England

NHS Property Services

NHS Shared Business Services

Northumbria Healthcare Facilities
Management

NVC Lighting

OCURA Healthcare Furniture

Omega 365 Software

OMEGAFLEX

One Creative Environments

OpenSpace

Otter Vacuum

P McVey Building Systems

Packaged Heat

PHIL-TEC

Pineapple Contracts

Polar (N.E.)

Power Control

Power Utilities

PPL Training

Precision UK

Premier Roofing Systems

Pro Fire Systems

ProEconomy

Protects Plus

Quiality Trusted Solutions

QUIREPACE

RAM Building Consultancy

Record UK

RenEnergy

Ridge and Partners

Riello

RJ Urmson

Rock Compliance

Royston Lead

RW Joinery

S| Sealy & Associates

Saint Gobain

Sauter Automations
Schneider Electric

Scotmas

Severn Trent Services

Sewell Group

Shire Controls

SHJ Medical & Lab Gas Specialists
Sircle UK

Slingsby

Solidcor

SOPHE

Sovereign Air Movement
Specialist Door Solutions
Spirax Sarco

SSG

Starkstrom

Stirling Medical and Scientific
Swegon

Tarkett

Teal

Thames Valley Controls

The McAvoy Group
Wandsworth Healthcare
Thorlux Lighting

Tilbury Douglas Construction
TMS Training

Trend Control Systems
Trovex

T-safe UK

Turner & Townsend

VAMED + WWH

Vanguard Healthcare Solutions
Venesta Washrooms
Ventilation Surveys and Services
Vernacare

VES

Victaulic

Vision Built Manufacturing
Vistamatic

Wallace Whittle

Ward Hadaway

Wernick Buildings

Williams Refrigeration
Willmott Dixon Construction
WMSoc

WorkSpace Design t/a Hygenius
WT Partnership

Yewdale




Planning, design and construction

New build or refurb, permanent or temporary, whatever type of build
projects you are planning or managing, you'll find solutions at Healthcare
Estates. From modular surgery suites and plug-and-play bathroom pods,
to architectural and design services that deliver sustainability and social
value, this is the place to connect with the companies who can support
you to meet standards, cut carbon, and slash programme times.

Energy and sustainability

From tools that track and visualise your hospital’s carbon
emissions, to Battery Energy Storage Systems, to connected
switchgear that maps every watt in real time, Healthcare
Estates connects you with the modern smart grid technologies
to achieve EPC savings and hit your net-zero targets.

Facilities management

Cleaner sites. Lighter workloads. A data trail for every
asset. At Healthcare Estates you will discover the latest s
innovations for the effective management of your ‘
estate, and meet the specialist partners who can
help you implement them.
> » v -
NS

HVAC and engineering services

Solutions for safer air, quieter plant and predictive maintenance are
here at Healthcare Estates. From next-generation products, to a
comprehensive range of advisory and compliance services, here
, you will find what you need to improve patient
—  care and reduce operational costs.

il
L
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Software, data and smart tech

Find new partners with the innovative data technologies to
streamline decision-making and boost operational efficiency.
From platforms for real-time visualisations of your building’s
performance, to software for scenario-planning and
managing your returns, Healthcare Estates is the place

to unleash the power of digital tools and data insights

across your organisation’s estate.

Water management and
infection control

You need to deliver safer water, longer plant life and verified
compliance. A visit to Healthcare Estates can help, by connecting
you with suppliers for everything from magnetic filtration to
protect heat exchangers from sludge, to splash-reducing
sanitaryware which curbs the spread of bacteria and viruses
into the air.



Exhibition Seminar Programme

13 October 2026

Book your Exhibition pass at www.healthcare-estates.com

Network with 20

09.15-10.30 KEYNOTE SESSION

Energy & Sustainability

10.30 Backlog to Net Zero: Preparing NHS
Estates for Change

Andy Yates, Head of Project Delivery, The
Carbon and Energy Fund; Rob Hilliard, Principal
Development Engineer, Vital Energi

11.00 Realising Decarbonisation in PFl Estates
Will Fairclough, Project Manager, The Carbon
and Energy Fund; Ellen Goodwin, Sustainability
Manager, Norfolk and Norwich University
Hospitals; Chris Aldred, Strategic Project
Director, Johnson Controls

11.30 Salix — Latest Project Update and Feedback
lan Rodgers, Director of Public Sector
Decarbonisation

13.00 Deep Geothermal Heating at the Countess
of Chester Hospital

Dominic Clarke, Project Manager, The Carbon
and Energy Fund; Jon Runniff, Account
Development Director, Vital Energi

13.30 Dynamic Procurement — Poole and
Bournemouth Trail Blazer

George Atkinson, Associate Director of Estates,
University Hospitals Dorset

15:00 Royal Cornwall - Approaches and
Challenges of District Heating

Brian Johnson, Director of Estates & Facilities,
University Hospitals Dorset

15.30 Decarbonising NHS Estates With District
Heating
Rhea Marsden, Head of Connections, Hemiko

16.00 Using Sleeved PV to Deliver Heat
Decarbonisation

Mark Moore, Senior Key Account Manager,
Electricity NorthWest

Engineering for Resilience

10.30 Upgrading Legacy AHUs for Digitally
Enabled Healthcare Estates
Matthew Allan, Regional Sales Engineer, VES

11.00 The Hidden Digital Divide in Boiler Houses:
Workforce Capability, Alarms, Controls &
Monitoring

Sally O'Connell, UK Steam Technology Centre
Manager, Spirax Sarco

11.30 Bridging the Gap for Legacy Hospitals -
Overcoming Barriers to HTM-Compliant Air
Handling Modernisation

Dr John Tynan, Research Director, Akrivis

13.00 Steam System Reliability Through Digital
Innovation

Thomas Bosweel, Global Product Manager,
Spirax Sarco

13.30 Inspection and Testing of Equipotential
Bonding Busbars (EBB) in Compliance with
BS76712018:Amd 4 2026 and HTM 06-01
Matthew Gilmore, Guardian Electrical
Compliance

15.00 Electrical Fault Level in Healthcare
Premises
Bill Reeves, Authorising Engineer, Eta Projects

15.30 Reimagine Hospital Gas Management
Gareth Pemberton, Director of Innovation, GCE
Group

16.00 Why Retrofit Tools Fall Short in NHS
Hospitals: Rethinking Decision Support for
Complex Estates

Monty Jackson, PhD Researcher, University of
Cambridge

Water Safety & Infection Control Performance & Compliance

10.30 Nontuberculous Mycobacteria (NTMs) for
the Non-Microbiologist

Anthea Davies, Chair, Water Management
Society

11.00 Key Measures to Control the Rise of
Multidrug-resistant Gram-negative Bacteria
(MDR-GNB)

James Soothill, Consultant Microbiologist, Great
Ormond Street Hospital, Mueller Europe

11.30 Monochloramine
Hari Singh, Business Development Manager,
Goodwater

13.00 TBC
Rob Nicoll, HSL Compliance

13.30 Microbiological and Analytical Chemistry
Laboratory Testing in Healthcare
Cheshire Scientific

15.00 Why Water Safety Design Reviews are
Critical for Healthcare Projects — Today's Build
Can Be Tomorrow's Water Safety Issue

Daniel Pitcher, Authorising Engineer, Water
Hygiene Centre

15.30 Increasing Compliance and Safety with
Remote Water Monitoring

Jonathan Waggot, Business Development
Manager, Thomas Dudley - Angel Guard

16.00 POU Filters
Tom Makin, Consultant, T-Safe

Smart Hospitals & Digital

Innovation

10.30 Avoiding the Two-Tier Estate: Integrating
NHP Digital Standards Into Legacy Wards

Will Broadbent, Commercial Director The
Wandsworth Group; Alexis Carylon, Programme
Manager, Women and Children’s Hospital, Royal
Cornwall Hospitals NHS Trust

11.00 Enhancing Operating Theatre Resilience
Through Integrated Environmental Sensors in
Surgical Lighting

Richard McAuley, National Specification
Manager, Brandon Medical

11.30 Mind the Gap: Bridging the Divide
Between New-Build and Legacy Healthcare
Estates

Vicki Reynolds, One Creative Environments Ltd

13.00 Digital Maturity Across the NHS Estate:
Bridging Old and New
Peter Harris, Micad by SINGU

13.30 Digital Innovation in Contractor
Compliance Across NHS Estates

Dale Robinson, Customer Service Manager, Reset
Compliance Systems Limited

15.00 The Case for NHS Owned Data Centres
Christian Goldsmith, Data Centre Global
Solutions Lead, Arcadis

15.30 It’s Not Only New Hospitals That Can Be
Smart
lan Johnson, Product Owner, Micad by SINGU

16.00 Smart Vertical Mobility within the
Healthcare Sectors: Using Real-Time, Proactive,
and Predictive Data to Improve Safety,
Reliability, and Passenger Experience

Adrian Mace, Director of Technology; Darren
Fahy, Technical Architect & Cyber Security Officer,
Thames Valley Control Ltd

10.30 Embedding Trauma-Informed Design at the
University of Salford's Thrive Health and Wellbeing
Building

Paul Marsh, Pre-Construction Manager, Kier
Construction Limited; Stefan Harris Associate, AHR

11.00 Mossley Hill - Mersey Care’s Latest
Innovative Mental Health Hospital
Robin Graham, Director, Gilling Dod Architects

11.30 Form Drives Function? REVA Helps Trusts
Appraise the Viability of Converting Existing
Building Stock Into Clinical Use

Matthew Palmer, Director - Structures, WSP

13.00 How UVC Protects Patients, Staff and
Visitors, Reduces Waiting Times, Saves Money and
Improves Sustainability Across All NHS Estates
Barry Paterson, Chartered Engineer, Aaztec
Mediduct

13.30 Future-Ready Water Safety: Scalable
Legionella & Water Quality Control Across New
and Legacy Healthcare Estates

Alistair Cameron, CEO, Scotmas Group

15.00 Addressing AMR Through Built Environment
Stewardship Across New and Existing NHS Estates
Michael Weinbren, Consultant Microbiologist,
Healthcare Infection Society; Rachelle McDade,
Director of Healthcare Planning, Currie & Brown;
James Gordon, Associate Director, P+HS Architects

15.30 No Smoke Without Fire - CPD on Fire
Dampers and Compliance

Matthew Woods, Product Manager, Actionair by
Swegon

16.00 Designing in the Dark: The Information Gap
Killing Retrofit Projects

Hun Pu, Project Architect - Midland Lead, Medical
Architecture; Joao Pinto, Associate Architect -
Clinical Planning Lead, BDPP - Building Design
Partnership

Design & Construction

10.30 Designing for Neuro-inclusion
Shaz Hawkins, Head of Marketing, Tarkett

11.00 Calm Amongst the Trees: A Therapeutic
PICU for Young People

Bob Wills, Head of Marketing, Medical
Architecture

11.30 Designing for Neurodiversity
Tom Riley, Director; Mark Carter, Principal,
Ryder

13.00 Redefining Healthcare in Oman: Patient-
Centred Care for Women and Children
Paul Yeomans, Director, Medical Architecture

13.30 Designing for Wellbeing, Treatment,
and Discovery: The Life and Mind Building as
a New Model for Health Supporting Research
Environments

Ingo Braun, Design Director, NBBJ

15.00 High Street Healing: Retrofitting
Healthcare into Commercial Buildings

Amy Forrest, Associate; Steven Cotton, Director,
LS/ Architects

15.30 Art into Furniture, Information and
Wayfinding: Yeovil Emergency Room
Martin Jones, Director; Chloe Northover-
Naylor, Designer, Art in Site

16.00 Tackling Mental Health within the Acute
Sector

Matthew Balaam, Partner; Martin Gilbert,
Associate, Oxford Architects



14 October 2026

free to attend for all attendees on both days

quipment and expertise to create high-qual

patient-centred environments.

Energy & Sustainability Water Safety & Infection Control

10.30 Update on Net Zero Hospital Standard
Mary Aladegbola, Senior Net Zero Technical
Energy Lead, NHS England

11.00 A Practical Approach to Applying the Net
Zero Hospital Standard

James Chadwick, Associate Estate and Facilities
Director, Queen Elizabeth Hospital Kings Lynn

Alison Ryan, Deputy Healthcare Lead, Mott
MacDonald

13.00 Electric Boiler Technology
Spirax Sarco

13.30 Hull University Hospitals — Experience with
Electric Steam Boilers

Marc Beaumont, Head of Sustainability, Hull &
East Yorkshire Hospitals

15.00 Open “Bring Your Question for the CEF”
Session
Open session managed by CEF

| 11.30 New Hospital Energy Design Practice

Engineering for Resilience

10.30 Improving Outcomes From The Start: Why
Scoping Matters In Healthcare Project Delivery
Siobhan Pince, Senior Project Manager, NHS
Lewisham and Greenwich Trust

11.00 Speaking the Same Language: Interactive
Engagement in Designing for Neurodiversity
Marion Wibaux, Senior Architect, Ryder
Architecture

11.30 Primary Care Network Estates: Lessons
from SEL ICB

Tim Borrie, Director of Estates, NHS South East
London ICB; Dan Mason, Director, Pulse Consult

Design: Practical Strategies for a Unified NHS
Estate

Richard Haworth, Client Director - Healthcare;
Jeremy Simons, Head of Sector Solutions, Saint
Gobain

13.30 One Disinfection Strategy, Two Healthcare
Realities: Old and New Buildings

Hari Singh, Business Development Manager,
Goodwater Ltd

15.00 Mind the Gap: Using AHU Retrofits to
Bridge the Two-Tier Healthcare Estate
Michelle McAvoy, Sales Manager, Aubren

15.30 Ventilation Strategies for Community
Diagnostic Centres. HTM Design Challenges and
Practical Considerations

Matthew Allan, Regional Sales Engineer, VES

‘ 13.00 Closing the Gap Through System-Based

10.30 TBC
Carole Armstrong, Delabie

11.00 Water Safety Plans
Sophia Carter, Managing Director, Aqua Protec

11.30 Legionella Control in Healthcare
Matt Morse, LCA Manager, LCA

13.00 Future Proofing NHS Estates with PEOF
Filtration
Scott Brannigan, Head of Technical Standards,
Hydrotec

13.30 ClO: and Oxidising Biocides in Healthcare
Water Systems: What Every Estates Team Should
Know

Tom Warrender, Business Development Manager,
Scotmas

15.00 Working Aseptically
Kris Rowland, Head of Technical, Training &
Compliance, Aqualytix

15.30 TBC
Kevin Belben, Plexus Innovation

Smart Hospitals & Digital

Innovation

10.30 Smart Estates: From Building Data to
Better Outcomes
Jack Peters, Digital Architect, NHS Property Services

11.00 Monitor - Manage - Mitigate
Andrew Carnegie, Managing Director, Air Sentry Ltd

11.30 Integrated Insights: Empowering

NHS Trusts with Evidence-Based Estate
Masterplanning

Alice Green, Associate Principal, Arcadis; Alan
Gravatt, Senior Director Asset Optimisation, Arcadis

13.00 How Technology Can Improve Building
Information, Operational Safety & Efficiency
Callum Parsley, Account Manager, Multivista

13.30 Turning Al into Action: What We're
Learning from Global Healthcare Deployments
David Evans, Healthcare Segment Director,
Schneider Electric

15.00 From Legacy Systems to Smart Hospitals:
Piloting a Minimum Viable Digital Twin Without
Creating a Two-Tier Estate

Arun Sebastian, Capital Programme Manager,
Cambridge University Hospitals NHS Trust

15.30 Smarter Hospital Logistics: Achieving up
to 80% Space Savings with Automated Vertical
Storage and Transport Solutions

Thomas Larsen, Director, Hospital Logistics, Kardex

Insight you can put to work

Free for all attendees, the Exhibition Seminar Programme delivers
profession-focused insight from people tackling today’s estates challenges
in practice. Across energy, water safety, compliance, resilience, smart
hospitals and design, gain case-study learning, technical updates and
expert perspectives that help you:

e Hear what is working across the sector

 Test your thinking against current practice

e Benchmark and strengthen your approach

 Take away ideas that support safer, smarter and more future-ready
healthcare estates

Performance & Compliance

10.30 Quick Compliance: Pre-Fabricated
Cleanrooms and the Future of Healthcare Facilities
Mark Wheeler, Commercial Director, Guardtech
Cleanrooms

11.00 The Aintree Estates Jigsaw: How to Plan
for HRB & RAAC

Victoria Rice, Associate Principal Architect,
Arcadis; Paul Gorge, Head of Major Capital
Projects, NHS University Hospitals of Liverpool
Group; Aissam Nehari, Associate Director, Arcadis

11.30 Healthcare Ventilation - How a Tiered NHS
is the Difference Between Compliance & Non-
Compliance

Gareth Twynam, Managing Director, AirisQ

Wastewater Design Reduce the Spread of AMR
and Biofilm in Healthcare Environments

Barry Paterson, Chartered Engineer;
Christopher Brown, MD; Aaztec Mediduct

13.30 Optimising HVAC Efficiency in Healthcare:
Reducing Costs While Maintaining Critical
Performance

Scott Birchall, HVAC Application Engineer EMEA, ABB

15.00 Perfect Power: The Key to Reliable and
Sustainable Healthcare Estates
Thomas Davies, Energy Manager

15.30 Delivering Solar PV With Confidence:
Risk Mitigation for NHS Estates

Dr lan Grime, Consultant, Energy Efficient
Solutions Group

‘ 13.00 How UVC Combined with Tap, Basin and

Design & Construction

10.30 Friarage Surgical Centre: Designing for
Quality, Capacity and Long-Term Resilience for
NHS Trusts

Russell James, Strategic Partnership Director,
Specialist Door Solutions; Phillip Millar,
Associate, Ryder

11.00 Bridging the Acoustic Divide: Equity in
Healing Environments
Alan Davies, Specifications Manager, Rockfon

Power of Cancer Fighting Drugs; a Case-study
Sharon Cook, Senior Architect, P+HS Architects;
Professor Ruth Plummer, Clinical Professor

of Experimental Cancer Medicine, Newcastle
University

13.00 Delivering a New Eye Hospital for
Sunderland

lan Crow, Principal, Ryder; Wayne Carr, Director
of Estates, South Tyneside and Sunderland
Hospitals NHS Foundation Trust

13.30 Managing Specialist Equipment
Complexity in Major Healthcare Builds: Lessons
from Midland Metropolitan University Hospital
Bob Oliver Client Relations Director + HKS
Architects, Innova Care Concepts

15.00 CDM 2015. Design Team & Client Duties
and Benefits of Early Engagement
Andrew Vaughan, Associate Director, iM2 ltd

‘ 11.30 A Building as a Beacon of Hope and the

Your CPD

Content designed to give you the
knowledge and skills to maintain and
enhance your professional growth.

Programme subject to change. Check the website for the most up-to-date listings.



Book Your Place Today Healthcare

Stay Connected, Keep Informed Estates®

and Get Ahead in your profession.

Conference. Exhibition. Awards.

Conference Pass Exhibition Pass
From just £180*4" FREE TO ATTEND
¢ Full programme of themed « Exhibition entry
sessions and workshops « All Keynotes
¢ Fully inclusive catering, « Exhibition seminar programme
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refreshments and on-site parking “where Next?”

(subject to availability) The essential session with

Access to ‘The Lounge’ with networking and refreshments
complimentary refreshments,

device charging points and
seating areas

Exhibition entry
All Keynotes
Exhibition seminar programme

“Where Next?”
The essential session with
networking and refreshments
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Awards Dinne
Featuring special guest speaker Sir Kevin Sinfield.

Strengthen professional relationships while celebrating the
outstanding work of the estates and facilities professions.

Book at www.healthcare-estates.com/awards-dinner
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