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SOUTHERN BRANCH

	Chairperson:
	Honorary Secretary:

	Chris James, I. Eng, MIHEEM 
	Neil Haskell, MIHEEM




Minutes of the 407th Meeting (AGM) held on Tuesday the 20th January 2026, held on Teams


	1.0







	Present:
	C James
	P Arnold
	R Boyce
	G Orchard

	
	
	R Harris
	N Haskell
	G Jones
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Apologies:
	A Wavell
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	2.0
	Previous Minutes 406 Meeting


	2.1
	The minutes of the 406th AGM meeting held on Tuesday 11th February 2025 were approved.


	
	

	3.0
	Matters Arising

	3.1
	There were no matters arising.


	4.0
	Reports


	4.1	
	Chairperson: Chris James thanked the Treasurer and Secretary for their support. 
Unfortunately, we are still experiencing a problem with Branch attendance. This is possibly due to workload, and it resulted in the May Southern Branch Meeting not being able to proceed because only two members attended. Since the last meeting Chris James and the Secretary have visited Head Office and discussed attendance. It has been identified that if there was a bounce back to IHEEM Members future emails would not be sent. This is now being looked into, and these Members are being contacted to obtain their up-to-date email addresses. IHEEM have produced a map showing the Members locations, we’ve discussed the possibility of sending calendar invites to remind members of the event, these invitations would be sent directly to their calendar and once accepted, it informs us of the number of attendees due to attend the Branch Meeting and presentation.

Unfortunately, Chris James did not manage to attend the IHEEM Conference and Exhibition last Year in Manchester but is planning to attend this year.

There has been a meeting of the IHEEM Branch Chairs headed up by Eddie McLaughlan. Chris James said that he would also like to welcome along the Secretaries to these Meetings because this could also help with succession planning.  

	
	

	4.2
	Secretary: Neil Haskell informed the Committee that he had not received any communications from Head Office.


	4.3
	Treasurer: Richard Harris said that if we wished to organise an event he could approach IHEEM to finance refreshments etc.

Richard Harris informed the Committee that Branch Treasurers will now submit quarterly financial reports.



	4.4





















	Council Member: Richard Harris

Richard Harris informed the Committee of the forth coming IHEEM events:- 

The Innovation in Healthcare Conference and Exhibition at Uttoxeter Racecourse is on the 8th April.

Wales Regional Conference, Exhibition and Awards Dinner will be held at ICC Newport on the 6th and 7th of May.

Northern Ireland Conference Exhibition and Awards Dinner at St George’s Market, Belfast BT1 3NQ 19th and 20th May.

IHEEM Authorising Engineer Conference, at Epsom Downs, Racecourse is on the 8th July.

IHEEM Healthcare Conference, Exhibition and Awards Dinner to be held in Manchester on the 13th and 14thOctober.

Scotland Regional Conference and Exhibition, Location TBC to be held on the 12th and 13th November

Richard Harris informed the Committee that his second term as Southern Branch Council Member would end in October 2027 and he would need to stand down. Chris James informed the Committee that prior to him taking up the position of Southern Branch Council Member he shadowed Derek Chaplin, and he found this most helpful and would recommend anyone wishing to stand for Council Member to Shadow Richard Harris.
The last Council meeting was held on the 21st October 2025.
The new council members were announced.
The main point of discussion was the "Articles of Association" which had been rewritten over the past 12 months.  A vote to accept the new articles was passed with 82% of the membership in favour.
The minutes of the council meeting are on the IHEEM website.
The next council meeting will be due on the 24th February 2026

	
	

	5.0
	Nominations for Branch Officers for 2026


	5.1
	Neil Haskell had Contacted Head Office regarding nominations for Southern Branch Officer Positions and was informed that they had received a nomination from Chris James to continue as Branch Chairman.



	6.0
	Election of Branch Officers


	6.1
	The existing Officers remain in their current Officer positions the Chairman was proposed by Richard Harris and seconded by Richard Boyce, the Treasurers position proposed by Chris James and Seconded by Richard Boyce and the Secretary was proposed by Chris James and Richard Harris. 


	Chairman:
	Chris James

	Treasurer:
	Richard Harris

	Secretary:
	Neil Haskell





	
7.0

7.1


7.2



8.0
	
Technical meeting venues

The Secretary informed the Committee that he will follow up on presentations for the Southern Branch Meetings but would welcome any suggestions from IHEEM Members on organisations they could recommend for him to approach. 
A tour around one of the recently built hospital facilities, at Royal Bournemouth Hospital was discussed at the last Branch Meeting.


Any Other Business

	
8.1


8.2



8.3
	
The Secretary and Chairman had been informed that John Wenyon has decided to resign at the end of last year.

Richard Boyce raised that the meetings need to be Quorum, Richard Harris checked the terms of reference, and we must have a minimum of 4 members for the meetings to be Quorum. 

Richard Boyce thanked Chris James for continuing support as the Southern Branch IHEEM Chair. 


	9.0
	Date and Time of Next Meeting


	9.1
	The date and time of the next Southern Branch IHEEM Meeting is to be confirmed.
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