THE INSTITUTE OF HEALTHCARE ENGINEERING AND ESTATE MANAGEMENT
("The Institute")
REPORT AND FINANCIAL STATEMENTS 31t DECEMBER 2025
Notice of Annual General Meeting

NOTICE IS HEREBY GIVEN that the 59th ANNUAL GENERAL MEETING of the Institute will be held at Manchester
Central Convention Complex (room 5 & 6), Petersfield, Manchester M2 3GX at 13:10pm on Tuesday 13" October
2026

to transact the following business:

This meeting is being held to transact the following business:

1. To receive the Minutes of the Annual General Meeting of 21 October 2025.
2. Toreceive a report from the President on the Institutes achievements in the previous year.
3. Toreceive areport from the Chief Executive Officer about the Institutes future.

4. To receive and consider the Annual Report and the audited Financial Statements for the year ended 31st
December 2025.

5. Totransact any special business of the Institute — Receive and approve the updated Articles of Association
which replace all previous filings. To download a full copy of the Articles please go to
https://www.iheem.org.uk/about-us/governance/DraftArticles20265

6. To appoint new Auditors and authorise the Executive Council to fix their remuneration
7. Toapprove the Elections to Executive Council.
8. To handover the Presidency of the Institute

9. Toreceive areport from the Institutes incoming President on their priorities for the forthcoming year.

By Order

of the Executive Council

. lLQ,QB

Nigel Keery President
Wednesday 01 August 2025
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Special Business of the Institute

The Institute -has obtained- fformal consent from the Charity Commission under s.198(2)(c) of the Charities Act 2011
to amend the trustee benefit clause to read:

Trustee Benefit - standard clause

Benefits and payments to charity trustees and connected persons
(1) General provisions
No charity trustee or connected person may:

(a) buy or receive any goods or services from the charity on terms
preferential to those applicable to members of the public;

(b) sell goods, services or any interest in land to the charity;
(c) be employed by, or receive any remuneration from, the charity;

(d) receive any other financial benefit from the charity; unless the
payment is permitted by sub-clause (2) of this clause, or authorised by the
court or the Charity Commission (‘the Commission').

In this clause, a 'financial benefit' means a benefit, direct or indirect,
which is either money or has a monetary value.

(2) Scope and powers permitting trustees' or connected persons' benefits

(a) A charity trustee or connected person may receive a benefit from the
charity in the capacity of a beneficiary of the charity provided that a
majority of the trustees do not benefit in this way.

(b) A charity trustee or connected person may enter into a contract for the
supply of goods and/or services to the charity where that is permitted in
accordance with, and subject to the conditions in the Charities Act 2011

(as amended).

(c) A charity trustee or connected person may receive interest on money
lent to the charity at a reasonable and proper rate which must be not more

than the Bank of England bank rate (also known as the base rate).

(d) A charity trustee or connected person may receive rent for premises let
by the trustee or connected person to the charity. The amount of the rent
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and the other terms of the lease must be reasonable and proper. The charity
trustee concerned must withdraw from any meeting at which such a proposal
or the rent or other terms of the lease are under discussion.
(e) A charity trustee or connected person may take part in the normal

trading and fundraising activities of the charity on the same terms as
members of the public.

(3) In sub-clauses 1 and 2 of this clause:
(a) 'the charity' includes any company in which the charity:
(i) holds more than 50% of the shares; or
(ii) controls more than 50% of the voting rights attached to the shares; or

(iii) has the right to appoint one or more trustees to the board of the
company.
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